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CITTA DI TORINO

DELIBERAZIONE DELLA GIUNTA COMUNALE

19 dicembre 2014

Convocata la Giunta presieduta dal Sindaco Piero Franco Rodolfo FASSINO, sono
presenti gli Assessori:

Ilda CURTI Claudio LUBATTI
Stefano GALLO Domenico MANGONE
Enzo LAVOLTA Giuliana TEDESCO

Assente per giustificati motivi, oltre al Vicesindaco Elide TISI e gli Assessori: Maurizio
BRACCIALARGHE - Stefano LO RUSSO - Gianguido PASSONI - Mariagrazia
PELLERINO.

Con I’assistenza del Segretario Generale Mauro PENASSO.

OGGETTO: JPI URBAN EUROPE 2014 - PROGETTO "INCUBATORS OF PUBLIC
SPACES". APPROVAZIONE DEL "CONSORTIUM AGREEMENT" (PROTOCOLLO DI
INTESA) TRA | PARTNER DI PROGETTO.
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Proposta dell'Assessore Curti.

“JPI Urban Europe” e una iniziativa comunitaria di programmazione congiunta (Joint
Programming Initiative) nel campo della ricerca, per rispondere alle problematiche legate ai
processi di urbanizzazione (inquinamento, congestione, sicurezza e coesione sociale, etc.)
promuovendo la sostenibilita e la qualita della vita dei cittadini. L’iniziativa € promossa dai
Ministeri di Austria, Belgio, Cipro, Danimarca, Finlandia, Francia, Italia, Olanda, Norvegia,
Irlanda, Portogallo, Svezia, Turchia.

Gli obiettivi strategici dell’iniziativa sono la trasformazione delle aree urbane in centri di
innovazione tecnologica, la realizzazione di sistemi di trasporto e logistici eco-compatibili, la
garanzia di coesione sociale e integrazione, la riduzione dell’impatto sull’ambiente. Essi
dovranno essere raggiunti attraverso un approccio sistemico, a lungo termine e strategico, che
identifica le tecnologie emergenti, valuta il loro potenziale e le applica a nuove politiche.

Il 18 giugno 2013, la JPI Urban Europe ha lanciato un bando coordinato per il
finanziamento di progetti di ricerca nelle seguenti tematiche:

- governance della complessita urbana: le citta diventano sempre pit complesse e quindi
sono necessarie nuove forme e strutture di governance per poterle gestire;

- vulnerabilita, adattabilita e capacita di recupero delle aree urbane: migliorare la
comprensione e la risposta ai mutamenti, sia repentini che graduali, naturali, ambientali,
sociali, economici e tecnologici.

Il Politecnico di Torino (Lag-TIP, Dipartimenti di Progettazione Architettonica e
Disegno Industriale e Interateneo Territorio) ha richiesto il coinvolgimento della Citta di
Torino in qualita di partner per un progetto denominato “Incubators of public spaces”, con la
partecipazione dei seguenti ulteriori partner: Katolieke Universitet Leuven (Belgio), Innovation
Service Network Gmbh (Austria), Neurovation Gmbh (Austria), UCL University College
London (Gran Bretagna).

Il progetto “Incubators of public spaces”, che si allega alla presente deliberazione (all. 1),
ha come obiettivo la realizzazione di una piattaforma web a supporto della “e-partecipazione”
e della governance multi-scalare di aree urbane.

Il progetto propone una metodologia innovativa che combina gli approcci tradizionali di
progettazione partecipata con una piattaforma digitale, denominata “UrbanGen”, sviluppata nel
laboratorio del Politecnico Lag-TIP. Lo strumento digitale e in grado di automatizzare gran
parte dei processi di progettazione del layout — come ad esempio la valutazione di un numero
considerevole di richieste individuali o di vincoli riguardanti lo spazio, I’accessibilita, la
prossimita, le distanze — e restituire un feed-back in tempo reale degli scenari in discussione,
con una visualizzazione in 3D delle diverse ipotesi, facilmente comprensibile anche da
interlocutori non addetti ai lavori. Il sistema ha quindi la finalita di supportare i processi
auto-organizzativi per lo sviluppo della sostenibilita sociale e ambientale.
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Il progetto prevede inoltre la creazione di “Living Lab” urbani: si tratta di strutture che
prevedono la partecipazione, il dialogo e la condivisione di percorsi tra cittadini, istituzioni e
imprese nell'attuazione di processi innovativi. E prevista la creazione di tre Living Lab in tre
diverse citta: Londra, Bruxelles e Torino. | “Living Lab” saranno i luoghi in cui sperimentare
I’approccio metodologico e la piattaforma digitale, coinvolgendo nel processo di
co-progettazione i decisori, gli amministratori, le comunita locali, le organizzazioni, i cittadini,
I tecnici, le imprese che lavorano o vogliono investire nell’area.

A Torino, I’area destinata ad ospitare la realizzazione del Living Lab € il quartiere di
Mirafiori Sud. L’area é stata interessata in passato dal Programma di Recupero Urbano (PRU)
di via Artom. Con la conclusione del PRU, per dare continuita agli investimenti sul quartiere,
e nata nel 2008 la Fondazione della Comunita di Mirafiori Onlus, per iniziativa della
Compagnia di San Paolo e dell'Associazione Miravolante. Lo scopo della Fondazione é quello
di raccogliere fondi pubblici e privati per contribuire a migliorare dal punto di vista ambientale
e sociale il quartiere di Mirafiori, dando continuita ai processi di trasformazione avviati,
accrescendo l'uguaglianza di accesso alle opportunita per i suoi abitanti, sperimentando
modalita di intervento che coinvolgano attivamente i destinatari. La Fondazione gestisce inoltre
la “Casa nel Parco”, realizzata nell’ambito del PRU: una delle “Case del quartiere” della citta,
un luogo per attivita sociali, culturali e formative accessibili a tutti, con particolare attenzione
alle fasce deboli, un punto di riferimento fondamentale per la realizzazione di un Living Lab.

La domanda di partecipazione in risposta al bando JPI Urban Europe ¢ stata inviata in
data 21 gennaio 2014 dal Politecnico di Torino, in qualita di capofila. Come risulta dalla
comunicazione del Management Board JPI Urban Europe in data 13 maggio 2014, il progetto
“Incubators of public spaces” é stato dichiarato ammissibile al finanziamento (Ref. Number
4148963).

Uno dei requisiti del Programma ¢ il cofinanziamento nazionale del progetto. Per I’ltalia
tale cofinanziamento é garantito dal Ministero dell’Universita e della Ricerca. La richiesta &
stata inoltrata quindi al suddetto Ministero in data 21 gennaio 2014 (all. _2). Il decreto di
ammissione al finanziamento e stato emesso in data 15 ottobre 2014 (prot. n. 3114) (all. 3).

Il costo totale del progetto, che avra durata triennale, ammonta ad Euro 995.481,00; il
finanziamento comunitario e di Euro 752.736,00.

La Citta di Torino intende partecipare con un cofinanziamento di Euro 20.328,00, in parte
con la valorizzazione del personale per un importo previsto di Euro 10.328,00 e in parte con un
finanziamento che si prevede pari ad Euro 10.000,00 per servizi connessi alle attivita del
progetto.

JPI Urban Europe riconoscera al Comune di Torino un finanziamento di Euro 13.213,00,
per il tramite del Ministero dell’Universita e della Ricerca Scientifica, a seguito di
rendicontazione.

Tali importi saranno inseriti nel bilancio di previsione 2015 e sono subordinati
all’approvazione degli stanziamenti.
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Si rende ora necessario approvare la partecipazione della Citta di Torino al progetto e
sottoscrivere il “Consortium Agreement”, allegato al presente provvedimento (all. 4), con i
seguenti partner: Politecnico di Torino (capofila), Innovation Service Network GmbH, Facolta
di Architettura della Katolieke Universitet Leuven, Neurovation GmbH, e University College
London, delegando alla firma I’ Assessore alle Politiche di Rigenerazione Urbana llda Curti.

Il presente provvedimento e conforme alle disposizioni in materia di valutazione
dell’impatto economico come risulta dal documento allegato (all. 5).

Tutto cid premesso,

LA GIUNTA COMUNALE

Visto che ai sensi dell’art. 48 del Testo Unico delle leggi sull’Ordinamento degli Enti
Locali, approvato con D.Lgs. 18 agosto 2000 n. 267, la Giunta compie tutti gli atti rientranti, ai
sensi dell’art. 107, commi 1 e 2 del medesimo Testo Unico, nelle funzioni degli organi di
governo che non siano riservati dalla Legge al Consiglio Comunale e che non ricadano nelle
competenze, previste dalle leggi o dallo Statuto, del Sindaco o degli organi di decentramento;

Dato atto che i pareri di cui all’art. 49 del suddetto Testo Unico sono:
favorevole sulla regolarita tecnica;
favorevole sulla regolarita contabile;

Con voti unanimi, espressi in forma palese;

DELIBERA

1)  diapprovare, per le motivazioni espresse in narrativa che integralmente si richiamano, la
partecipazione della Citta di Torino al progetto “Incubators of public spaces”, nell’ambito
del Bando JPI Urban Europe, e il relativo Consortium Agreement con i seguenti partner:
Politecnico di Torino (capofila), Innovation Service Network GmbH, Katolieke
Universitet Leuven, Neurovation Gmbh e Univeristy College London;

2) di dare mandato all’ Assessore alle Politiche di Rigenerazione Urbana di sottoscrivere il
predetto Consortium Agreement;

3) di dare atto che nell’ambito del partenariato di progetto, la Citta di Torino intende
partecipare con un cofinanziamento di Euro 20.328,00, in parte con la valorizzazione del
personale, per un importo previsto di Euro 10.328,00, e in parte con un finanziamento che
si prevede pari ad Euro 10.000,00 per servizi connessi alle attivita del progetto. JP1 Urban
Europe riconoscera al Comune di Torino un finanziamento di Euro 13.213,00, per il
tramite del Ministero dell’Universita e della Ricerca Scientifica, a seguito di
rendicontazione. Tali importi saranno inseriti nel bilancio di previsione 2015 e sono
subordinati agli stanziamenti approvati;
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4) di rinviare a successivi provvedimenti dirigenziali quanto necessario per il regolare
svolgimento del progetto, i relativi accertamenti e impegni di spesa;

5) di dichiarare, attesa I’urgenza, in conformita del distinto voto palese ed unanime, il
presente provvedimento immediatamente eseguibile ai sensi dell’art. 134, 4° comma, del
Testo Unico approvato con D.Lgs. 18 agosto 2000 n. 267.

L’Assessore all’Arredo Urbano,
Rigenerazione Urbana
e Integrazione
Ilda Curti

Si esprime parere favorevole sulla regolarita tecnica.

Il Dirigente di Servizio
Valter Cavallaro

Si esprime parere favorevole sulla regolarita contabile.

p. Il Direttore Finanziario
Il Dirigente Delegato
Alessandra Gaidano

Verbale n. 58 firmato in originale:

IL SINDACO IL SEGRETARIO GENERALE
Piero Franco Rodolfo Fassino Mauro Penasso
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ATTESTATO DI PUBBLICAZIONE E DI ESECUTIVITA

La presente deliberazione:

1° ai sensi dell’art. 124, 1° comma, del Testo Unico delle Leggi sull’Ordinamento degli
EE.LL. (Decreto Legislativo 18.8.2000 n. 267) e pubblicata all’Albo Pretorio del
Comune per 15 giorni consecutivi dal 29 dicembre 2014 al 12 gennaio 2015;

2° ai sensi dell’art. 134, 3° comma, del Testo Unico delle Leggi sull’Ordinamento degli
EE.LL. (Decreto Legislativo 18.8.2000 n. 267) e esecutiva dall’8 gennaio 2015.
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Joint Programming Initiative Urban Europe

2" Joint Call for Proposals 2013
PART B

Full Proposal: Consortium, General and Financial Information

1. Project Overview

Project Short Title: Incubators

Project Full Title: Incubators of Public Spaces

Topics: (tick the relevant topic(s))
M Topic 1. Governance of Urban Complexity

UTopic 2. Urban Vuinerability, Adaptability, and Resilience

Keyword 1. Self-organisation of places
Keyword 2: Public spaces

Keyword 3: Urban Living Labs

Overall project type: (tick the relevant category/categories — cf. Annex B of the call text)
[1Basic research (or predominantly basic research)

[JBasic and applied research

UApplied research (or predominantly applied research)

K Applied research and innovation

Ulinnovation {or predominantly innovation)

LIBasic research, applied research and innovation

Total Project Costs in Requested funds in

995,481 €752,736
EUR: EUR: -
Puration of the Project i
cleetin 36 Expected stait: 05.2014
months (max. 36):
Total Effort in FPerson
© 104.5 Expected end: 05.2017

Months:
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2. Abstract

Across Europe, urban areas are growing and regenerating themselves according to a combination of individual
self-interest and strategic planning. These are well-intentioned but the results are unpredictable. The
muitiplication of individually satisfactory developments and interventions may still be collectively sub-optimal, as
seen in the case of urban sprawl, which is a potent spatial expression of modermn society. In this age of
complexity, participatory planning has been discussed in theory but only partly realised in practice, as it can lack
the practical tools to harness the full potential of distributed decision-making.

Peaple are seen as being actively engaged in systems as partéc'ipants, and as a consequence can contribute their
considerable knowledge and experiise to systems.

Incubators address ways to harness the new technological possibilities and integrate them within multi-level
planning systems to assist distributed decision-making in the self-organisation of places. The Project advances
these challenges by linking a unigue urban co-creative software, to e-participatory engagement applications and
crowdfunding tools, involving co-creaticn in the making of public places by and for people. In this way, public
spaces are transformed from empty spaces info a real context for social interaction, and would then become
defined not anly by the architecture that contains them, but also by the actions of the peopie that inhabit them,

3. Summary for the general public

The Incubators of Public Places provide the means to grow and care for places. What makes a place is the
integration of spatial forms, built and open, that favours the interactions of people as they inhabit those spaces.

fn an Incubator, you can go online or join a public meeting, to shape easily your own scenario for the place, with
clear and simple 3D models of spaces - as expect {o be: flying through and walking around, exploring and making
changes. Then, crowdfund the scenaric, fo provide your support, revamping the city as enjoyably as buying a
book online.

4. Project Consortium

Organisation Type of Country / Funding | Contact Person
organisation agency (first name and
family name)

Project Politacnice di Torino RO MIUR Luca Caneparo

Coordinator/Main {PoliTo) :

Applicant

Project Partner 2 Innovation Service SE ) FFG Conny Weber
Network GmbH (ISN)

Project Partner 3 Katholieke Universiteit RO INNOVIRIS Johan Verbeke
Leuven (KUL}

Project Partner 4 Neurovation GmbH SE FFG Reinhard Wiilfort

Project Partner 5 University Coilege RO ' ESRC Stephen Marshall

London {UCL)

Project Partner 6 Citta di Terino (Turin) OTH MIUR Valter Cavallaro
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5. Quality of Work, Project Objectives and Targets {(max. 4 pages)
5.1 Project Objectives and Targets

Initial situation, probiems and challenges

Let's take an exampie. Driving from Kent to Venefo {from London to Venice) through Brussels, Austrian Aips and
sub-alpine Piedmont, we would observe the recurrence of peri-urban forms of settlement, made up of family
houses, commercial facilities, business and industrial areas... The mix of forms may locally be slightly differeni,
but the outcomne looks similar across Europe.

In all these cases, urbanisation, infrastructures, facilities, public spaces, buildings have been planned and in most
cases designed, according to the national and/cr local administrative and normative systems. But a plurality of
different actors has legitimately interpreted the plans and codes in the view of their individual interests and
personal cultures, An individual who builds his own house or a corporation that setties a shopping mall both play
an impartant role in place-making: the sum of the parts produces a comprehansive result, which differs from
both individuals' meanings and government's plans.

Locaf governments and communities are increasingly aware that the preservation or cregtion of a specific sense
of place and identity is a priority because they act as symbols of a city and of living together, and create a sense
of ownership of the ity by its population that prevenis eradication issues of globalisaticn, and produce
advantages in the global economy. '

Ways to retain urban and social character through a series of governance and policy measures have been
experimented, ranging from regulations - which protect existing assets and strive o harmenise new
development with the existing built fabric, e.g. form-based codes, through pattern books defining in detail the
built environment arrangements, o guidelines which in cerfain cases have become part of public (or private)
governance systems. Despite the degree of enfercements of these systems, their content and their audience is
complicated by the fact that inhabitants and companies tend to think in terms of isolated elements of
development, while governments have a more strategic approach about the planning of the whole. Aitempts have
baen made o widen the awareness of urban governance systems to include the opinions and expectations of
communities. White enforcing urban systems with codes and regulations has demonstrated to be expensive and
partly ineffective, the Proposal advances self-organization of urban areas, through active co-creation. The self-
organising approach encourages and expioits the dynamics of the urban systems, towards more socially resilient
piaces.

The proposed Incubators are expected to operate in an era of eroding local funding, and of conjunciural
shortening of private partnerships. Further self-organisation is in the financial support to the transformations,
through crowdfunding.

Objectives

The Incubators of Public Places provide the means to grow and care for places. What makes a place is the
integration of spatial forms, built and open, that favours the interactions of peaple as they inhabit those spaces.
The Incubators project has four main objectives: '

0B1. Governmentality Living Lab: co-creation of policies and local-governance

Explore new methodolegies and enabling technologies o achieve OECD's third-tier engagement model: “Active
participation: a relation based on partnership with government, in which citizens actively engage in the policy-
making progess. It acknowledges a role for citizens in proposing policy options and shaping the policy dialogue -
although the responsibility for the final decision or policy formulation rests with government.” [OECD, 2001}
Several authors have contributed o recognise the steps of the active paticipation and creation processes
IBardach, 2009; Bardach, 1996; Horelii, 2013; Kweit, 1987; McRae, 1997; Pation 1993; William, 1994].
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Governmentality theory [Foucauit, 1991] sets a perspective on different aspects of governance: it entails
representing and knowing the phenomena for a place (the rationalities of government}, and acting upon these
phenomena in order to transform them (the technologies of governance). Rationalities of government are the
means of thought to empower the roles IR ST

and tasks among the different actors (cf.
0B2.} within the Incubators Living Labs.

The Incubators’ methodological
hypothesis is based on a five-tiers
process: (1) Define the context of the
public participation, (2) Empowering
stakeholders' knowledge, (3) Co-create
scenario, (4) Evaluate scenario, and (9) —— '}...
Crowdfunding. s 7 TN

OB2. Develop a new methodological approach to support the self- orgamsatlon of places
The objective is the support to self-organisation of places, enhancing the factors that motivate, encourage and
enable the actors to reach common understanding and to coordinate actions by reasoned argument, consensus,
and cooperation rather than strategic actions only. The identificaticn of the nature of the incentives and
motivations by the actors, for example coming from the real-life, from clear foresight of the places and of the
benefits that can be achieved collectively only, e.g. weli-functioning and attractive public spaces and more
generally the sharing of purpcses in sustainable living and mobility can act as aims to develop and consolidate
the plans and actions to achieve them, and contribute to a sense of ownership for places and reighbourhoods by
their population.

The Incubators are especially conceived to involve in the co-creative process: (a) decision-makers and focal
administrations, who foresee long- and mid-term strategies aimed at present-day decisions, e.g. policies, plans,
codes, ordinances, infrastructures, projects ... (b) local communities, organisations, and cifizens, who can bring
their expectations and at least three perspectives on an area — (b1) they are likely to view a plan, infrastructure,
project from the viewpaint of a taxpayer, who contributes to pay for it, and (b2} are consumers or users of it, and
{b3) have expectations on its form and quality. (c) real estate developers and construction companies, who do
business by constructing, renovating or managing buildings-infrastructures, and have views on making
investments profitable. (d) planners, architects, technicians, and other practitioners, who provide the decision-
makers' work with expertise, and translate the general outlines of the strategies in sharable physical scenarios
and operating procedures. (€) small economic activities owners and farge firms or companies managers, who
bring their own plans and perspectives on an area.

Further seif-organisation is in the financial dimension of the making and management of public places, it is about
the collective effort -in this case funding- to support a proposal. The crowdfunding mechanism foresees and
quantifies the investments for different proposed projects and then taps ideas and funding. The aim is identifying
and studying the nature of the mechanisms motivating peopie pledging money.

The means are information and communication technologies to advance the self-organisation capabilities of
urban areas. Through the active co-creation of the citizens, communities, groups, and stakeholders, the project
encourages their ability to orient dynamically towards shared objectives, specifically towards the definition and
creation of public spaces. Cities are complex systems, consequently they cannot be controlled like an artificial
system (for instance as a car). Urban systems often self-organise, and that their behaviour is robust to not-too-
large periurbations. While forcing urban systems tends fo be expensive {in case of strong systemic resistance) or
dangerous (in case of unexpected systemic shift), it makes much more sense to support the seif-organisation of
the system instead. Such a “crowd-oriented” approach encourages the intrinsic dynamics in the cities, and is

) , / Stakeholders™\ ",
Scenan_o { knowledge 3
co-creation L ampowermenty

F  Public \
{ participation i
1 context s
% definition |

Lhkmazaud T

#1 | Crowdfunding

Scenaric
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demaonstrated to be resource-efficient [Helbing, 2010]. Therefore, a reasonable way to govern cities is to orient
self-crganization and to facilitate coordination.

OB3. Implement a software platform enhancihg the pianning and designing of a city area as co-creative

emergent process
The methodology is enacted by the interactive software UrbanGen; which supporis the planning and designing of

a city area as co-creation, emerging from the active contribution of al! actors (cf. OB2. a, b, ¢, d, and ).
UrbanGen system has been developed by the LAQ-TIP Lab of the Politecnico di Torino, and is the world’s first
3D-software (Patent pending Number 14048317) for the active and interactive planning, design and
redevelopment of mixed-used areas, of eco-industrial and fechnology parks. The crowdfunding ecosystem
1000x1000, developed by Innovation Service Network GmbH [Willfort, 2014], assists organisations or individuals
in posting a challenge and starting an open idea finding i S
ideation phase within a community or a smaler group. The
aim is unleashing the "wisdom of the crowds” [Surowiecki,
2004], collecting new ideas, improving existing ones,
validating and selecting proposals, or getting feedback.
For the incubators, these two platforms will be enhanced
and evolve to one integrated online system. The platform
will support (a) open innovation contests {b) face-to-face
public co-design werkshops, using screening,
smartphones, fablets, PCs, and (¢) virtual public
workshcps on the web and (d) crowdfunding activities.

The implementation of the Incubators process goes
through two sub-cbjectives:

Incubators public workshop

0B3.1 Define Context, Policies, and Governance for Placemaking
Context. Neighbourhood scale community-based interventions fall into three space reference types: (a) specific

locale (e.g. a masterplan); (b} 'floating zones' that have generic value within a locat government and can be
overlaid onto specific areas or projects (e.g. according to the request of a property ewner or the mandate of a
local autharity); and (c) comprehensive, covering all the territory (e.g. regulatory plan, ordinance or code).

Local Policy. Urban design criteria, prometed to preserve or create a sense of place and identity rising from the
local level. These criteria ¢an include urban guidelines and codes, form-based guidelines and ordinances. Urban
design criteria inevitably imply some basic presumptions abaout what constitutes good urban design. For instance,
these have to do largely with the creation of a connected framework of well-defined urban spaces, such as clear
definition of public and private space, pursuing front-to-front relations of plots across a sireet and back-te-back
relation across a block.

Co-Governance. Participatory governance foster demaocratic engagement through cifizens’ active participation in
the state governance processes. John Ackerman [2004] defines co-governance as “inviting social actors to
participate in the core activities of the state” that implies a democracy model, emphasizing wide participation in
decisicn-making. In the Incubators context, co-governance aims 1o define and experiment deliberative structures
and resources [Habermas, 1984; Jarenko, 2013] in stpport to living environment and everyday life in the Urban
Living Labs,

The Urban Templates of UrbanGen software (Patent pending) implement the Context, the Local Policy and the
Co-Governance by means of advanced 3D and Artificial Intelligence medelling technolegies, respectively:

3.1.1  The Local Policies are both quantitative (e.g. street width and building height; volumetric massing;
percentages and arrangements of glazed areas in building fagades, etc.) and qualitative (e.g. controlling the
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three-dimensicnal forms of buildings, as they relate fo the public spaces of streets, squares, ..., parks, including
design requirements for the different types of public space). The public space (i.e. streets, places, squares,
gardens etc.} is the leading compositional element of the Urban Templates, as opposed to the block or perimeter
block, because it reinforces the positive principles of urban design more effectively and brings out other issues
the perimeter block conception does not raise.

3.1.2 The Context, the area of each case-project is documented with a plurality of representations with
different media, e.g. panoramic photos of places and strips, Google-StreetViews and -Earth, and videos.

3.1.3 The Co-Governance is assisted by the rapid-modelling and online visualisation. An UrbanGen piugin for
SketchUp aids the rapid input and visualisation of quantitative and qualitative criteria of the policies. At any time,
the stakeholders can visualise the combination of possibilities shaped by the criteria already defined. Since the
combination of all the possibilities can generate a huge number of alternatives, UrbanGen implements
mulidimensional animation techniques {Patent pending), based on parallel coordinates plot, where each criterion
is represented as a vertical axis. Several criteria are displayed side-by-side on the screen. The rapid-modelling
and visualisation can be handled cn a computer or onling, during presentation meetings, and public consuitations.
The “techinologies of governance” seeks to ensure co-production between the informal level of stakeholders'
participation and the formai decision-making government structures.

0B3.2 Crowdsourced and Seilf-Organising Placemaking

Incubators advances active placemaking, engaging citizens and stakeholders as co-creators and co-producers,
contributing with their considerable knowledge and valuable expertise: we define this as Crowdsourced
Placemaking [after Erickson, 2010].

The Incubators face-to-face public workshops and virtual workshops on the web go through four main steps:
3.2.1 Crowdcreativity

In the crowdcreativity phase planners and focal administrations, smalf economic activities owners, companies,
managers, local communities, developers, organisations, and citizens (OB2.} can start or contripute to an idea or
proposal for a place. The Urban Templates are intuitive and easy encugh to have everyone shaping a proposat
for a property or a public space. The outputs, the 3D models, are inserted into the Context, in the geo-web
representations of the area: these are effective and engaging visualisations of the proposals and ideas, especially
insightful for citizens.

3.2.2 Co-Visioning and Social Storytelling

Visualising an idea for a place, Incubators focuses the attention of the stakeholders on the outcomes. This fosters
placemaking effectiveness, since public consultations often get stuck into ideological or positional conflicts
(NIMBY-attitude), while Incubators advances open development and consideration of “what and how” and "what
and if"; an endeavour fo co-create shared scenarios and solutions {co-visioning).

Incubators impiements social Storyteliing methodology [Viégas, 2007), to empower the citizens in expressing the
personally desirable and undesirable aspects of a proposal. When a user decides to “publish’ online one or more
Urban Templates, the storyielling mechanism automatically creates a personal Story consisting of: (a) the input
options of the Template; (b) opinions, choices, or suggestions associated to it.

The users can decide to post a Story on social media: the platform will offer dedicated channels to social locative
media {e.g. Facebook, Twitter, YouTube, Google+, blogs, wikis). These media offer the users the capability to
build and evolve Stories around the co-created projects, posting updates on them, promoting new issues and
considerations, reminding development stages for the Templates, gathering consensus on them, and narrating
the improvements.

3.2.3 Self-Awareness of Sustainable Living and Mobility

To enable individuals to develop a self-awareness of the extent of the actions with positive and negative
environmental impacts, the system provides a continuous feedback to the users’ fiving environment and daily life
both fotalising, i.e. aggregating social practices into environmental impact for the overall area, and individualising,
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i.e. producing personal information on individual practices. For every Template, are graphically shown indicaiors
of the (a) liveability, {b) walkability, and transportation efficiency, particularly the balance of {¢) vehicle kilometres
travelled and of (d) carben emissions, and {e) the costs associated with the different means of mobility, with the
resulting improvements in alternative modes of fransportation, personal health, and compact development. In this,
social Storyfeliing achieves the experiential aspects over the quantitative understanding, reducing complexity,
touching upcn everyday life, to aggregate and share goals and experiences.

3.2.4 Crowdfunding

After a proposal, L.e. an Urban Template, is “published” online, any user can support it either: (a) funding it, with
the crowdfunding mechanism; or () adopting it. Adopting means taking charge of someone’s idea-Template, as if
it were one's own: since the input features to every Template are accessibie online, a user can co-creatively
contribute her/his knowledge and expertise to a specific Template, progressing it. The Incubators platform
implemsnis a next step in co-creation: co-ownership, which gives to the Templates’ creators means to confer
crowdfunding inheritance from the ancestor Template/s.

Because mostly, a main bottleneck for realising an urban project is lack of the support of relevant know-how and
of capital, the inheritance mechanisms provide the users with an effective and intuifive way of co-creating and of
co-funding. Thus, the second crowdfunding phase aims at supporting the realisation of a good project idea by
providing knowhow, coaching, and financial support. Only projects that raise the required amount target are built:
no one pays if nothing happens.

OB4. Test Incubators’ methodology and technology in real-world experiences

The incubators's methodology and technology will be experimented in three case-projects, respectively in: (1)
London, Nine Eims is a multi-bilion pound investment to fransform a semi-derelict, light industrial zone inte an
ultra-medern residential and business district; (2) Brussels, Schaerbeek Formation is an important land reserve
(17 ha) with strategic infrastructure access, aimed at the redevelopment with diversified economic activities,
housing, a city park and a connected multimodal station; {3). Turin, the regeneration of the public spaces
reconnects iwo adjacent areas with the focus on Lucenta Castle, with predominantly residential destination, and
on the dismissed Thyssen industrial area. In the support and structuring of public spaces, local acters will
contribute fo the definition of places, starting from the planning of infrastructures: theme park, renovation of the
underpass, construction of bicycle and pedestrian mobility along a north-south axis. The project has a strong
multi-scalar governance dimension.
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5.2 Overall project type

The Project fits in applied research and innovalion types.

Applied research Innovation

Impact Influence policy and interventions | Software, services, policies, and

Impact on actual urban decisions practices
and projects

Knowledge creation Co-produce knowledge relevant Public governance, management,
for user and stakeholders (cf. and operation

0B2.). Publication in peer
reviewed journals

Knowledge exchange Public meetings, policy briefings, Rezl-life case projects
policy seminars and other avents
targeted at stakeho!ders

Foundation of work on evaluation | Large scale data on urban issues.

and analysis of empirical Templates advance standardisation in empirical data acquisition, without
observations . losing expressiveness (Task 5.3)

Specific data analysis are implemented grounding on multi-dimensional
visual analytics

Involvement of practifioners, city All (listed at OB2.)
officials, NGO, end users

Urban Living Labs Deployed in Brussels, London, and Turin

Orn-field experimentations at both stages of the innovation process and
of applied research (WP4 and 7)

Role of policy research Methodological and applicative
Contribute to the shaping and the actual creation and implementation

Role of muffi-disciplinarity Applicative in new ideas and solutions and methodological for reaching
implications/achievement (cf. 6.)

Academic disciplines in the project | Cf. 6.1 Table of leading knowledge in the Consortium

WPs involved 2,3,6,7 4,5,7

8. Interdisciplinary and transdisciplinary collaboration (max. 1 page)
6.1 Interdisciplinary collaboration

The propasal stresses four strategic factors for interdisciplinary collaboration:

6.1.1 Individuals. Since the human, cultural and experiential components are crucial, the Pariners have
designated persons with a sirong expertise in their fields and consolidated experience in interdisciplinary
research projects.

6.1.2 Team. Composing the consortium addresses the complementarity of the expertise, to meet the needs
and objectives of the Incubators (Table of leading knowledge in the Consortium). The expertise are both
complementary within the teams and overlapping within the consortium. A certain [degree of] overlap has been
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pursued, because it facilitates the cross-fertilisation between the various disciplines and the integration of the
skills within the Project.

6.1.3 Communication. To strengthen inferdisciplinary collaboratian, the Proposal plans to support intense
communication via several different channels: (a) Plenary meetings. (b} Individual meetings and visits, preferably
medium-long anes, aiming o exchange knowledge but also to gain understanding of each other's methodologies
and constrainis. (c) Worksheps at the beginning of the project, to present and censider the state of the artin
various disciplines and the individual partners’ expertise. (d) Project web site with private access, providing up-to-
date information and reports from the other partners. {e) Knowledge base and network with private access. (f)
informal progress reporting, under the form of a short memo of each partner's progress circulating within the
consortium. (g) Common publications, as an effective catalyst for deep discussion about the research topics,
since they force the authors to spend fime in confronting their point of view and to find a consensus fo write the
final paper. _

This structure of channels, to facilitate intense communication, has been acknowledged while aficcating the
funds: mora resources are planned for fravelling expenses, workshops, human assets, ICT, and publications.

6.1.4 Project management. The Work Packages have been organised according to two reference models for
the organisation of the work, referring to distinct modes of collaboration between disciplines:

- Work Packages organised by expertise, where the issues to be addressed are well-defined from the beginning
of the Project, e.g. WP 5. Within this WP, the interdisciplinary co-operation is expected mainly to aecur at the
interface between Work Packages, thus Deliverables and communication channels have been carefully planned.

- Work Packages organised by objectives. Their main aims are gathering and elaborating expertise from different
fields and even gathering end users’ knowledge. The co-operation between actors from different disciplines will
mainly occur within the work packages, e.g. WPs 2, 3, 5, 6, and 7. To strength interdisciplinary collaboration, the
Proposal tries to outline the research aims clearly, but without over-imposing any given methodology or approach,
letting it emerge from the cross-fertilisation process.

L

Table of leading knowledge in the Consortium

6.2 Transdisciplinary collaboration

The Proposal plans to involve in the research process four different types of users (cf. OB2 and Task 4.1): {1)
People (i.e. citizens who want to solve their real-life problems), (2) Utilizers (enterprises that want to develop their
businesses in the area), (3) Enablers (public-sector-actors, developers), and (4) Providers {domain experts, &.g.
universities, consultants, technicians} [Juujarvi, 2013]. They will cross-fertilise main research phases of the
Projact:

10
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-~ Co-creation of place-based policies and governance (WP3), in the living methodologies for focal policy-
making, where the Incubators are expected to contribute participation as planning-in-use. Mainly Enablers.

-~ Co-creation of a procedural framework for the urban areas (WP4), to serve as technology-assisted research
environments for the urban actors to co-create the Incubators methodclogy and technology. Mainly People,
Utilizers, and Enablers.

— Urban Living Labs evolving according to the interaction with the context (WF7), i.e. all the four types of users.

7. Relevance — Contribution of the project to the goals of the call (max. 1 page)

7.4 | Self-organisation
What does self-organisation mean for active participation in urban governance? it implies an interaction of

individual users and stakeholders resulting in emergent (unanticipated) cutcomes. But these outcomes are in
some way ‘organised’ (not just random collections of superimpositions of effects) — possessing a degree of
organisation that the individual parts don't. Ofien we associate self-organisation with natural processes where the
self-organised outcome is not planned, but in the urban case (urban self-crganisation), the set-up could be 'tuned'
deliberately to promote the anticipated self-organisation. This is something conceptually quite distinct from either
(a) individual actions that do not anticipate aggregate ouicomes; ard (b) master-plans that target overall
outcomes but work through every detail with no local autonomy. We think this third case - {c) urban self-
organisation, could be a potentially interesting innovative theoretical component.

7.2 Distributed participation in planning and decision making, making use of diffusion of ICT
Crowdscurcing describes the power of crowds for generating and evaluating colfaboratively new ideas as well as
the develcpment and funding of projects and services. Erickson [2010] defines crowdsourcing as “the use of the
perceptual and cognitive abilities of a large group of individuals to solve a problem.” The idea of crowdfunding is
to collect many small amounts from a community in order te support and realise a project within an aclive
participation process.

The inception is a crowdsourcing phase, when all the individual, groups, and organisations (fisted at ©B2.) can
start an open idea for a place for gathering ideas and contributions. In a word, building active consensus on a
project by reasoned argument and cooperafion rather than strategic actions or conflict management.

A hottlenack for collaboratively creating new places consists often in the lack of financial resources of individual
locat authorities and regions. Therefore, in a next step, these ideas are validated, assessed, and supported, also
financially. It turns a group of people info a community, which is oriented te supperting a project, and deals in
trustful relationships, and is rationally and personally motivated towards a common aim. '

The focus is not just on smaller or larger projects for a place, but in the community-building process, i.e. in urban
self-organisation. The Incubators set every project within the overall picture, consisting of built and open forms
favouring the interactions of people.

7.3 Self-awareness of sustainabilify and ecosystem services

Incubators explores a shift in local policy choices and ¢o-governance frameworks, grounding on self-awareness
of their own possibiiities to shape their environment. Urban issues are not pregiven, instead they have to be
constructed and made visible; empowering citizens-stakeholders in co-visioning their own living environment and
daily life after to actions and plans.

The Incubators process is assisted by innovative practices and technolegies of governance, which can broadly be
understcod as "technologies of the seif” [Foucault, 1988] that render individual subjects respensible far
environmental and social sustainable practices, pursuing "self-care” and “self-responsibility”. These technologies
offer the means to the people for choosing to play an active role for a place.

1
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7.4 Urban Living Lab '
Incubators advance policies, practices, and processes development in placemaking within a co-creative

endeavour involving a wide range of stakeholders. The Project provides key assets, guidelines, ICT and logistical
infrastructures, to establish and run-up the three Urban Living Labs, which will evolve according to the interaction
with the context. The key assets offer a fiexible platform of knowhow, methedologies, and technologies, which
support the cost-effective replication and adaptior: for new /ncubators.

7.5  Development of large scale data on urban issues

The Incubators with the Urban Tempiates develop and experiment automated and standardised data acquisition
of stakeholders’ knowledge on a large scale (Task 5.3). The Urban Templates canvass the direct contributions of
stakeholders to the urban issues. In particular, citizens can contribute their knowledge to the issues as "expert of
their experiences” [Visser, 2005]. Because the. Templates bear the stakeholders’ perspectives on urbar issues in
the context, their analysis deepens the insight in and contribution te the different issues, highlighting individual
contributions into the complex web of social and culiural relationships. Moreover, the Templates advance
standardisation in data acquisition, facilitating the knowledge exchange with other Living Labs in the network,
providing ways to confront outputs in the run-up to the usage of the Incubators.

8. Added value of European trans-national co-operation (max. 1 page)

The trans-national co-operation provides local developed methodologies and technologies with a new dimension,
integrating them in something new, the Incubators, and challenging it with aliernatives and novel opportunities, to
lcok for and solve issues in innovative ways.

The Consortium makes the project more ambitious by achieving a greater critical mass. It pools expertise and
technologies with economies of scale and synergies, and favours achieving wider project objectives.

Confronting with trans-national cultures and urban milieus improves the methodologies and technclogies and
extends innovation towards new opportunities.

Innovation in urban policy-making and governance tends to be linked to a territory and to the respective locat
development strategies of the cooperation pariners. Incubators trans-national co-operation helps to meet different
needs and challenges, that prove crucial in validating and strengthening governance strategies, methodologies
and enabling technologies. To strengthen the potential for dissemination and uptake of the Incubator a dedicated
network will be set up. The network will be ir: charge of maintaining the consistency between each Incubator,
which evolves according to the interaction with the context, and the key shared assets, e.g. guidelines, ICT and
logistical infrastructures. The aim is grounding the requisites for a persistent network, especially refevant for the
exploitaticn, to take care of new Incubators.

The further added value resides in gaining and improving reliable governance measures, the Governmentality -
Living Lab, besides developing new innovative solutions and combining these in contemporary sirategies. The
actors involved wilt be enabled to succeed in early recognition of prospective requirements of demanded human
resources and will be able to react in a proactive way.

9. Key Activities (work programme}

8.1  Overall strategy of the work pfan

After a literature review on theories and latest practice in urban complexity, we will start the creation the
Incubators framework for space management/design/planning, a framework of relationships and conceptual and
procedural devices relating different actors to different types of space, different levels of scale and access and
use (WP2). At the same time we will study of the governance requirements of the fncubators from the side of
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governments, involving decision- and policy-makers, municipal officials, and planners of the three case projects
(WP3).

Before starting the implementation of the platform, we will prototype a procedural framework for the urban areas
to serve as technology-assisted research environments for the urban actors to co-create the Incubators
methodology and technology (WP4). Grounding on this procedural framework, we will implement the
Incubators platform (WP5) according to agile software development and Living Labbing, to increase software
dependability by having the users in focus throughout the life cycle.

A preliminary step to the methodology implementation, whose aim is the start-up and the piloting of /ncubators
case projects, will be the definition of the governance rules and the operational procedures to: (1) establishing
local Urban Living Labs within specific contexts, and {2) transnational networking of these Labs (WFG).

WP7 will implemant and test the methodology (WP4 and 6) and the co-creative platform {(WP4 and 5) in three
Incubators of Public Spaces. Based on the Project adaptive deliverabies, the Incubators will co-evolve from the
contributions of the multiple actors, leaming from their knowledge and contributions, and will co-evolve with the
communities and the piaces they will be taking care of.

WP8 will provide communication of the project results to ail the stakeholders and to scientific communities
diffusing Incubafors methodology and technelogy {0 aciive participation for cities.

...............
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8.2 Ganit chart
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Table 8.1:  Work package list

1 Project Management 1 PoliTo 10.5 MO M36+2 -
2 Incubators
frameworks for 1 PoliTo 9 M03 M18

planning and
governance of
complexity
3 Governmentality 3 KUL 105 MO3 M1t4
Living Lab

4 Virtual Prototype of 4 Neurov 10.5 MO3 M17
the Incubators
services

5 Incubators Platform 2 ISN 23.0 MO7 21

6 Incubators -

Governance .
Guidelines and L PoliTo 12.0 M21 M30

Roadmaps

7 Incubators of Public 6 KUL 15.5 M29 M36+2
Spaces
Urban Living Labs

8 Dissemination and 2 ISN 13.5 MO1 M3B+2
Exploitation

104.5

T Work package number: WP 1 -WP n.

2 Number of the project partner leading the work in this work package.
2 The total number of person-months allocated to each work package.
4 Measured in months from the project start date (month 1).
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Table 9.2: Deliverables List

Scheduling of management meetings described in 1 MO

Task 1.2
D12 _Ménagemem handboék.described in'-fésk S : 1 Moé,
D81 & brojectWEbS&é._... . U s
. — BrOChu.r;......... B — -
Dz.{ , StUdy report ~ mél,ra,ture e , , MO4
D31 Definition of respective roles in governments s M05
D13 Interim preress féborts according to Task 13 | | 1 : MOé.
D51 Reporton agil software development setup 5 Mo7
D32 Govemmentality Living Lab Interim Report 3 MO8
B4.1 Userengagement énvironment prototype. o 4 MO2
“D2.2 Oniine know.ied;q.é. .i;;sé-of places framework | 2 M12
D23 Online knowiedge base of stakeholders framework 2 12
D14 Periodic annual report according to Task 1.3 1 M2
D52 Socal public spaces and wban forms OWLontology 5 M13

and test set report

D33 Governmentalify Living Lab Final Report 3 M14

5 Deliverahle numbers in order of delivery dates. Please use the numbeting convention <WP number>.<number
of deliverable within that WP=. For example, deliverable 4.2 would be the second deliverable from work package
4.

& Measured in months from the project start date {month 1).
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D34 Scenarios (Requirements and Guidelines) for
Incubators’ governance implementation procedures for
cross-government and horizontal-collaborations

D3.5 Online knowledge base of the Urban Living Labs on 3 M14
local-governments and governances

D3.g Papers in peer-reviewed international Journals 3 M14

D42 Design prototypes of the co-creative services 4 M14

D5.3 Crowdcreativity web interface and test set report 5 M15

D54 Social Storytelling mechanism and test set report 5 M17

D4.3 Evaluation report of users’ knowledge and design 4 M17
suggestions.

D5.5 Platform first release 5 M7
D24 New framework for space 2 M18
management/design/planning

D15 Interim progress reports according to Task 1.3 1 M18

D56 Multi-dimensional visuat analytics tools and test set 9 M19
report

D5.7 Sustainability assessment tool and test set report 5 M21
D5.8 Crowdfunding service and test set report 5 M21

D59 Platform final release 5 M21"

D1.6 Periodic annual report according to Task 1.3 1 M24

D6.1 Online-assisted operational procedure 6 Mz27

D8.2 Online knowledge-base system 6 M27

D1.7 Interim progress reports according to Task 1.3 1 M30
D6.3 Report-manual of Incubators network design and 6 M30
governance

De.4 Ex-post evaluation methodology 5] 30
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D71 interim report on Incubators Brussels, Londan, and 7 M32
Turin

D7.2 Knowledge-base of the stakeholders’ Urban 7 M34
Templates for Brussels, London, and Turin

D7.3 lLarge-scale analysis of the stakeholders’ Templates 7 M36
for Brussels, London, and Turin

b7.4 Design concepts, elaborated from siakeholders’ 7 M36
Templates, for Brussels, London, and Turin

Da.é S ,;;;j;&ééok S 8 M3é
D4  Conferences ” 8 M36
D85 Publications in peer reviewed nterational journals g M36
and conferences
D7'5 o .E.).(-[.)OSt evaluaﬁon df tﬁé Incubators. m Brussels .L.o.nd.c.)n, ;7 M36+2 ..........
and Turin

D78 Finat report on Incubators Brussels, London, and Turin 7 M36+2

D8.6 Plan for Dissemination and Use of Foreground 8 M36+2

b1.8 Fingt report according to Task 1.3 1 M38+2
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Table 9.3: Lisi of milestones

”'Study report on literaturs 2 G4

Ms01 Definition of respective roles in 3 CoMos
governments
03 . Oniine khbw'ied'g'é s of biéééé” e
framework

Online knowledge base of stakeholders

framework
Sosial p'u'bli'b'spébeé'én'd' B g 7 g
OWL oniology
Me03 Requ]réméhts i BRI

Incubators’ governance implementation
procedures for cross-government and
horizontal-collaborations

Oniine knowledge base of the Urban
Living Labs on local-governments and
governances

Design prototypes of the co-creative services

‘Ms04  Evaluation of users’ knowledge and 45 M7
design suggestions

Platform first release

Ms05 Incubators framework for space 2 - M18
management/design/planning

iso8 Biaifor froraionss g 5

Wit Oniine-assisted oparational procedure g

Online knowledge-base system

Ms08 Report-manual of Incubators nefwork 8 Mg
design and governance

Ex-post evaluation methodology

Ms0S Knowiedge—basé of the stakeholders’ 7 Twzs T
Urban Templates for Brussels, London, '
and Turin

19






URBANSEUROPE

Jok Programming Inifiative

Ms10 Large-scale analysis and design concepts 7 M36
elaborated from stakeholders’ Templates
for Brussels, London, and Turin

Ms11 Ex-post evaluation of the Incubators in 1,78 M36+2
Brussels, London, and Turin

Final report on /ncubators Brussels,
London, and Turin

Plan for Dissemination and Use

Firal report according to Task 1.3

Table 9.4:  Work package description {max. 1 page per work package)

Work package number 1 Start date or starting event: MG

Work package title Project Management

Project partner number 1 2 3 4 5 6 7
Project partner short name PoliTo | ISN KUL Neurov | UCL Turin
Person-months per applicant: B 1 1 1 1 0.5
Objectives

Prompt decision making process and light-weight and flexible management service are essential to the refiable activity of
the consortium and to ensure the attainment of project obiectives. Therefore, specific aims of WP1 will be: (1} a rapid
and effective decision-making process on technical and organizational issues; (2) an efficient administration of the
project and day-to-day management; (3} a continuous monitoring of the project's achievements; (4) a full and timely
compliance with EC administrative and technical reporting requirements.

Description of work (possibly broken down into tasks) and role of applicants
The Work package is structured in the three following tasks:
Task 1.1 Setting up of the Project Management Unit

A Project Management Unit (PMU) at PoliTo premises will be specifically dedicated at day to day management, handling
the financial, tegal and administrative aspects of the project and establishing the necessary infrastructure, supporting the
evoiution of the work plans and the project meetings, administering the Community financial contribution, and, possibly,
handling the ways to rearrange tasks and budgets of the Parties concerned. (PoliTo)

Task 1.2 Organization of coordination partners meetings

In order to increase the impact of the integration activities and the collaboration among Partners, meetings take place,
two face-to-face per year, plus in-between via teleconference. In addition, there will take place the Kick off meeting in
Toring, and the final one in Brussels. (All Partners)
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Task 1.3 Reporting and risk assessment

From the beginning of the project, a management handbcok will be drawn up in order to define all rules concermning
procedures, allowable costs, schedule of events, flow of information and responsibilities. In addition to periodic reports, a
six monthly progress report will be coliected from the partners to facilitate the follow-up of the activities.

Deliverable leaders will identify risk, develop mitigation strategies and contingency plans for their tasks and monitor risk.
Thay report potential risk factors to the work package leader, Work package leaders will consolidate risk and develop
mitigation strategies and contingency plans on work package level. They report to the project manager. The project
manager will be responsible of risk management of the whole project. He will identify risk, develop mitigation strategies
and contingency plans, monitor the risk and report risk status (the risk assessment is described in section 9.3: Significant
risks, and associated contingency plans). (All Partners)

Deliverables (brief description and month of delivery)

D1.1(M01):  Scheduling of management meetings described in Task 1.2
D1.2 (M03):  Management handbook described in Task 1.3

D1.3 (M06).  interim progress reports according to Task 1.3

D1.4 {(M12):  Periodic annual report according to Task 1.3

D1.5 (M18):  Interim progress reports according to Task 1.3

D1.6(M24).  Periadic annual report according to Task 1.3

D1.7 (M30}:  Interim progress reports according to Task 1.3

D1.8 (M36+2): Final report according to Task 1.3

Work package number 2 Start date or starting event; MO3

Work package title Incubators frameworks for planning and governance of
complexity

Project partner number 1 2 3 4 5 6 7

Project partner short name PoliTo | ISN KUL Neurov | UCL Turin

Person-months per applicant: 2 2 5

Objectives

Incubators will be studies as system of spatial planning and governance, invelving complex system of actors, actions and
spaces. Their relationships will be understood and managed in order to successfully realise new ways of place-making
within a given locational and context. The application of the Incubators platform will result in site-specific designs in fest
locations, leading to enhanced software and direct improvements tc the public spaces. In any particular case location,
we require an understanding of the relationship between the retevant instruments (urban policies, design codes, planning
regulations, procedures efe.} urban and social morphology, actors and institutions that currently exist in the
municipalities, and how these relate to each other and to the different urban public spaces. The proiect therefore
requires to create a generic mapping / framework of the complex system of relationships and conceptual and procedural
devices for mediating betwsen these. WPZ will assemble this to create a general framework with visualisation of the
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complex relationships and enable generalisation of typical relationships between actors, instruments and spaces,
interpreted for each case study city. This will offer the base to create & system for planning, design and management cf
development and public spaces, which is then tested via the site-specific Incubator platform application, to draw
conclusions for generalisability of outputs and hence be used to assist transferability of project findings in the Incubators
network for next fncubators. This WP responds fo the general objective of supporting active participation (OB 1) and
specifically that of OB3.1: Define Context, Policies, and Governance for Placemaking.

Description of work

Task 2.1 Literature review

The Task establishes a common knowledge platform across theories and latest pracice in urban complexity {including
self-organisation, evoluticn), governance and planning (including design coding, etc.). (UCL)

Task 2.2 Places framework

The Task defines the Incubators specific context in terms of: (1) documentation of instruments and spaces at the case
locations, (2) urban form elements and relationships (streets, spaces, semi-public areas, arcades, transport
infrastructure, finkage to buildings and land uses, pattern fanguages, etc.), and {3) interactionsfinterviews with
stakeholders to understand the relationships between actors, instruments and spaces. (PoliTo, KUL, UCL)

Task 2.3 Stakeholders framework

The Task represents the systems (as-is): (1) identification of typelogies of actors, their needs and motivations, (2)
definition, specification of the different components, and (3} visualisation of their complex structures, applied to the three
case projects. (PoliTo, KUL, UCL)

Task 2.4 incubators framework for space management/design/planning

The Task provides a framework of relationships and conceptual and procedural devices relating different actors to
different types of space, different levels of scale and access and use. (UCL)

Deliverables

D2.1 (M04),  Study report on literature

D2.2 (M12). Online knowledge base of places framework

D2.3 (M12). Online knowledge base of stakeholders framework
D2.4 (M18): New framework for space maragement/design/planning

Work package number 3 Start date or starting event: MO3

Work package title Governmentality Living Lab

Co-creation of place-based policies and governance

Project partner number 1 2 3 4 5 6 7
Project pariner short name PoliTo [ ISN KUL Neurov | UCL Turin
Person-months per applicant: 4 4 4 0.5
Objectives
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The objective of WP3 is studying the fiving methodologies for local policy-making, where Urban Living Labs can
implement participation as planning-in-use: they can invoive engagement in the local policy- and plan-making ai the time
and in the context of its use, thus blurring the boundaries between governance, pianning, and design in placemaking.
The WP3 will examine the governance requirements of the /ncubators from the side of governments, involving decision-
and policy-makers, municipal officials, and planners of the three case projects, of Urban Europe, and of EureCities {The
Municipality of Turin is member of the Executive commitiee of EuraCities). The WP3 has two sub-cbjectives: (1) define
the co-governance theoretical framework in living labbing; and (2} study co-governance methodologies to place-based
policy making [Barca, 2011; Zaucha, 2013) in terms of government levels and structures.

Description of work {possibly broken down into tasks) and role of applicants

Task 3.1 Framework of rationalities and technologies in governmentality

The Task investigates the conditions under which rationalifies and fechniologies of government can combine and
leverage citizens’ and stakeholders’ efforts, involving them in forms of cocperation. The coliective or community effort to
provide a public good -which is what public places are- will be investigated within the theoretical frameworks of the
govemnmentality, the collective action, the communicative and deliberative actions. The Task aims to define and testa
theory of self-organisation and crowd-organisation, to build more robust and resilient communities with respect to local
governance siructures. These models ground on active-participaticn and incentive, experimenting a shift from public-
private-parficipation (PPP), towards integrating community of people (P), ¢f. Task 6.1.2 Living Lab PPP+P. (PoliTo, KUL, |
ucL)

Task 3.2 Co-governance and institutional structures

The Task defines the Incubators' specific roles in terms of institutional structure and their ways of functioning, i.e.
adequate governance, and in particular multi-ievel governance. The requirements for the procedures to deploy the
appropriate institutional structures, in terms of context, policies, and governance (OB3.1). Field studies, desk
researches, and interactions/interviews with governments at different levels, to gain definitions of the respective
roles, as well the mechanisms for cross-collaborations. (PoliTo, KUL, UCL, Turin)

Task 3.3 Living fabhing place-hased policy making

Study the combination of tailor—made institutions and integrated public invesiments designed through the interaction of
agents endogenous and exogenous to that place [Barca, 2011; Zaucha, 2013), after EU Terriforial Agenda 2020 and the
agreement into its Road Map. Study of {a) the urban socio-economic Context, necessary to support the self-organisation
capabilities that influence both the needs to be addressed and the effectiveness of institutions and investments in
meeting those needs; and (b) the knowledge Context, shaping institutions and invesiments to the specific contexts.

{PoliTo, KUL, UCL, Turin}

Developmeant context of Supra-local development
a giveri "place” < > contaxt
Menitoring developmant of : Monitoring supra-logal
a given "place” . development
incubators
Place-specific Supra-place
actors and institutions |1 actors and institutions
tiving Lab
Frame
Impact assessment of impact assessment of
supra-local policies on <;...,.... preas [ .> developmant of a given “place”
development of a given “place” an other *places”
F

Task 3.4 Framework of the governance factors for the case-projects
ldentification of the case-projects as relevant (functional) areas, across a plurality and inter-dependencies of factors,

ranging (but not limited to): government levels and structures, type and scales of the issues, public-private properties,
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social and economic milieu, heterogenaity of the territorial context and its evolution over time. Furthermore, the definition
of the administrative and governance boundaries, within the Context recognised for the specific Incubators, which may
raise the issues of larger influences and territory. {PoliTo, KUL, UCL, Turin)

Deliverables

D31 (M5).  Definition of respactive roles in governments
D3.2 (M8):  Governmentality Living Lab Interim Report
D3.3 (M14). Governmentality Living Lab Final Repori

D3.4 (M14):  Scenarics (Requirements and Guidelines) for Incubators’ governance implementation procedures for
cross-government and horizontal-collaborations

D3.5 {M14). Online knowledge base of the Urban Living Labs on local-governments and governances
D3.6 (M14): Papers on peer-reviewed international Journals

Work package number 4 Start date or starting event: MOC3

Work package tifle Virtual Prototype of the Incubators services

Project partner number 1 2 3 4 5 6 7
Project partner short name PoliTo ISN KUL Neurov | UCL Turin
Person-months per applicant: 2 0.5 1 8 1

Objectives

WP4 objective is prototyping a procedural framework for the urban areas to serve as technology-assisted research
snvironments for the urban aciors to co-creaie the Incubalors methodology and technology. The aim is fostering co-
creation in the design of Incubators methodology and digital tools, to strengthen further co-creation.

Description of work

Task 4.1 Actors-oriented development of services

As an essential aspect of the co-creative model, it is crucial to deploy the web-based tools appropriate to and aitractive
for the different types of actors contributing to the Incubators. The Task sets the environment to involve in the prototyping
process four types of users: (1) People (i.e. citizens who want to solve their real-life problems), (2) Utilizers {enterprises
that want to develop their businesses in the area), (3} Enablers (public-sector actors, developers), and {4) Providers
(domain experts, e.g. universities, consultants, technicians). (Neurovation, PoliTo, ISN, KUL, UCL)

Task 4.2 Designing and prototyping concepts of Incubators services '

The Task coltects the users' knowledge, and translates it into design concepts. From these, Neurovation methodology
generates the design prototypes of (1) the services for the face-to-face public co-design workshops, (2) the virtual public
workshops on the web, and {3) the crowdfunding activities. (Neurovation)

Task 4.3 Evailuation and elaboration of prototypes-concepts
The Task analyses the resuits from the evaluation of protctypes use and usability, and activates a correfation process
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with the requirements. Since the results are primarily subjective qualities and concerns on how the services feel fo users,
the Task elaborates for the concepts and prototypes what went wrong as well as what needs to {or must) be changed
and modified in the implementation (WP5). An iterative process is implementated, where the users’ community chooses
the most promising concepts, and invites further advancement of these designs. (Neurovation, PoliTo, ISN, KUL, UCL)

Deliverables (brief description and month of delivery)

D4.1 (M9):  User engagement envirenment prototype.

D4.2 (M14): Design prototypes of the co-creative services.

D4.3 (M17): Evaluation report of users’ knowledge and design suggestions.

Work package number 5 Start date or starting évent: MO7

Work package title Incubators Platform

Project partner number 1 2 3 4 5 6 7
Project partner short name PoliTo | ISN KUL Neurov | UCL Turin
Person-months per applicant; 7 g 4 1 2

Objectives

WPS5 implemants the incubators cross-platform, grounding on the procedural framewaork prototype (WP3), and
integrating the two existing and robust enabling software systems: (1} UrbanGen (Patent pending), already developed by
PoliTo (hitp:/www.urbangen.polito /EIP video/), and (2) Crowdfunding Ecosystem, developad by ISN
(https://1000x1000.at). The cross-platform consists of a clustered server systern and of a client-side application. The
system will be implemented according to agile software development and Living Labbing, to increase software
dependability by having the users (WP4) in focus throughout the life cycle.

Description of work

Incremental software development will be the conceptual framework for the implementation of the cross-platform. This
will include behaviour-driven development with tests specified in terms of the concepts co-created by the users. Web
meeting and face-to-face discussions will be organised to decide how 1o set up and effectively manage the agile
software development of the platform. In each task, at the end of each iteration a working product is demenstrated to
stakeholdars and the priorities of the task will be revaluated. A cross-functicnal team (computer science, urban design,
economics, marketing) will work toward the platform implementation, performing the Tollowing tasks:

Task 5.1 Crowdcreativity

Starting from the current offine version of UrbanGen, a web interface will be implemented for the active and interactive
planning, design and redeveiopment of mixed-used areas. The interface will be integrated within the Crowdfunding
Fcosystem , grounding an the procedural framewark profoiype defined in WP4. Users will be able to customize 2
proposal for a piaée by means of a library of Urban Tempiates. The Templates knowledge will be structured into a
taxonomy of social public spaces and urban form concepts, formalised together with their relationships and properties in
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OWL ontology. The elements of each Urban Template will be placed on the scene according to the oniology constraints.
Their propesties will be fully configurable by the users via a dialog-box. Geoweb widgets will be implemented to visualize
a geo-localized representation of the outcomes (3D models) with SVG interactive, data-driven, personalized graphics.
The platform will reach users through whatever device they have in front of them, wherever they are, a Windows PC, an
Apple iPad or an Android phone. In order to satisfy this requirement cross-platform HTMLS languages, APIs, and tools
will be used. Users will co-create the services, contributing to shape either respensive or dynamic serving. (PoliTo, ISN,
KUL, Neurov, UCL)

Task 5.2 Co-Visioning and Social Storytelling

A social Storyteliing mechanism will be implemented in order to allow quick sharing of design ideas between users. The
storytelling mechanism will automatically create a personal snapshet of: (a) the input options of the Template; (b) the
opinions, choices, or proposals associated with it. Connectors to the main sccial nefworks {e.g. Facebook, Linkedin,
Twitter, Google) will be available in the registration form encouraging users to share their experiences and opinicns and
linking thair accounts with the messages received with feed information from their social networks. (PoliTo, ISN)

Task 5.3 Large scale data analysis with multi-dimensiconal visual analytics

The Task develops Urban Templates as tools for automated large-scale data collection in Urban Living Labs. Because of
the large number of participants involved, Urban Templates automate data collection without losing expressiveness in
terms of knowledge and qualitative aspects of the data, fulfiling the customers’ expectations regarding the results and
reducing the complexity of the evaluated data. Specific data analysis are implemented grounding on multi-dimensional
visual analytics with parallel coordinates to discern patterns within the data which reveal clusters of similar ideas and
correlation between input option choices made by the users [Bazzanella, forthcoming]. {PoliTo, ISN)

Task 5.4 Self-Awareness of Sustainable Living and Mobility

A sustainability assessment tool will be integrated in the platform to model the environmental performance of
neighbourhoods regarding operational energy use, outdoor comfort, walkability and daylighting potential. Users can
select a set of indicators to access to meaningful information that facilitates design interventions. (UCL, 1SN, PoliTc)
Task 5.5 Crowdfunding

This task explore how different actors, public and private, can get involved in the process of co-creation, i.e. idea
realisation through crowdfunding, from concept to implementation. Activities in this task cover the general integration of
the Crowdfunding Ecosystem functionality to be used for the Incubators Platform, taking into account the country specific
regulations on crowdfunding of the three Incubators of Public Spaces. Further, this tasks covers coaching idea owners
for promoting their ideas for crowdfunding (e.g. prepare short video and project description, selecting communication
channels, efc.). Finally, this task covers the moderation of the individual crowdfunding activities (e.g. define minimum
amount for crowdfunding, select fitting crowdfunding model, etc.). (1SN, Neurov)

Deliverables (brief description and month of delivery)

D51 (M7): Report on agile scftware development setup.

D5.2 (M13):  Sccial public spaces and urban forms OWL ontology and test set report.

D5.3 (M15):  Crowdcreativity web interface and test set report.

D5.4 (M17):  Social Storytelling mechanism and test set report.D5.5 (M17): Platform first release.
D5.6 (M19):  Multi-dimensional vistual analytics tools and test set report.

D5.7 (M21):  Sustainability assessment tool and test set report.

D5.83 (M21):  Crowdfunding service and test set report.

D5.9 (M21):  Platform final release.
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Work package number 8 Start date or starting event: M21

Work package title Incubators Governance Guidelines and Roadmaps

Project partner number 1 2 3 4 5 6 7
Project partner short name PoliTo | ISN KUL Neurov | UCL Turin
Person-months per applicant: B 2 3

Chjectives

WP6 defines for the Incubators the governance rules and the operational procedures to: {1) establishing lecal Urban
Living Labs within specific contexts, and {2} transnational networking of these Labs. The aim is the start-up and the
piloting of Incubators, the benefit a platform of knowhow, methodologies, and technologies, flexible to emerging local
specificities. The goal is the Incubafors cost-effective replication in and adaption {o different contexts: the ones defined
by the case-projects, and future cnes.

Description of work

Task 6.1 Operational procedures for Incubators establishment _

PoliTo, as Partner of EU Projects Alcotra Innevation and Centralab {2012], has already delivered and experimented a
set of guidelines for establishing Living Labs. The main steps of these guidelines are: (1) Localise and identify the
issues, the stakeholders, and the context of the participation; (2) Establish a Living Lab PPP+P (Public Private
Partnership+People); (3) Further to (1), define the appropriate means and deploy the infrastructures, 1CT and logisticai;
(4) Run the case-projects; {5) Summarise and evaluate the outcomes. The Partners will test these guidelines on their
case-projects, to asses a procedure fer the Incubators. To this erd, a dedicated anline assisted-procedurs will be
created and maintained with a knowledge base for each Incubator. (PoliTo, KUL, UCL)

Task 6.2 Incubators network design and governance

To ensure the appropriate govenance of Urban Living Labs as well as a fruifful exchange of the knowhow created in the
respective contexts, the Task will set and manage a network of the Incubafors. The network wili operate according to the
so-called Umbralla methodology, developed in Alcotra Innovation, which implies a coordination body, in charge of
maintaining the consistency between (a) each incubator, which evoives according fo the interaction with the context, and
(b} key shared assets, e.g. guidelines, ICT and icgistical infrastructures. The aim is grounding the requisites for a
persistent network, especially relevant for the exploitation, to take care of new Incubators. {PoliTo, KUL, UCL)

Task 6.3 Feollow-up and ex-post evaluation methodology

To asses the added-value and the degree of sustainability of each Incubator in relation to the aims of Urban Europe Call,
the Task defines a grid of indicators for measuring during the various phases of the Project and for post project
evaluation monitoring. Further to step (5) of Task 6.1, the focus of the evaluation is cn: community building and proper
functioning, co-creation and methodoiogy implementation, pilot outputs and outcomes), stakeholder satisfaction, cost /
benefit analysis, reuse / transferability potential. {PoliTo, KUL, UCL)

Deliverables

D6.1 (M27):  Online-assisted operational procedure

D6.2 (M27).  Online knowledge-base system.

D6.3 (M30):  Report-manual of Incubators network design and governance.
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D6.4 (M30):  Ex-post avaiuation methodology.

Work package number 7 Start date or starting event: M29

Work package title Incubators of Public Spaces

Urban Living Labs

Project partner number 1 2 3 4 5 6 7
Project partner short name PoliTo | ISN KUL Neurov | UCL Turin
Perscn-months per applicant: 5 0.5 4 1 4 1
Objectives

WP7 wili implement and test the methodology (WP4 and 6) and the co-creative platform (WP4 and 5} in three incubators
of Public Spaces. Each Incubator will evolve according to the inferactions with the context, starting from common assets:
the guideiines, the ICT and the logistical infrastructures.

This Work Package aims at the local establishment and development of the three Urban Living Labs. Based cn the
Project adaptive deliverables, the Incubators will co-evelve from the coniributions of the multiple actors, leaming from
their knowledge and contributions, and will co-evolve with the communities and the places they will be taking care of.

Description of work

Task 7.1 Incubator in Brussels

The objective of this task is to develop an Urban Living Lab structure for the revitalisation of Schaerbeek Formation, in
the north of the Brussels, where public space will be redesigned with stakeholders and citizens as an attractive hub for
generating employment, improving the intermodal accessibility and new urban functions. (KUL}

Task 7.2 Incubatorin London

The objective of this task is to experiment an Incubator for the Nine Elms development, with the support of the London
Borough of Wandsworth and Greater London Autherity. Nine Elms is a multi-billion pound investment to transform a
semi-derelict, light industrial zone into an ultra-modern residential and business district, The development encompasses
some of London’s most visceral landmarks, including the Battersea Power Station, New Covent Garden market and the
Unites States Embassy. Local actors within Wandsworth and GLA will co-design spaces within the development to
ensure that the development, which crosses a number of administrative boundaries, benefits residents and businesses

within the borough. (UCL)

Task 7.3 Incubatorin Turin
The objective of this task is to develop an Urban Living Lab structure for urban, social and architectural regeneration

pursuing the public spaces to reconnect two adjacent areas around the Lucento Castle and the dismissed Thyssen
industrial area. Lucento has a predominantly residential destination and character, enhanced by the transfer of the
Castle to the City, as part of a major redevelopment project that the City is advancing with Bistrict 5. The Thyssen area is
destined to remain a manufacturing area. For the support and structuring of public spaces, local actors will contribute to
the definition of places, starting from the pianning of infrastructures: theme park, rencvation of the underpass,
genstruction of bicycle and pedestrian mobility along a north-south axis. The project has a strong multi-scalar
governance dimension. (PoliTo, Turin)

Task 7.4 Incubator in virtual public werkshop on the Internet
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This work package wiil be devoted fo the experimentaticn of virtual public workshop on the Internet, i.e. without face-to-
face meetings. One of the three Urban Living Labs censidered, it will experiment a virtual incubator for the co-creation of
the place through the use of Infernat only. In the above cases, the local administrations have already experimented
participative e-planning, mostly in the form of local tests and usually with limited living labbing methodologies. The Task
will extend and sirength these capabiliies. (PoliTo, SN, KUL, Neurov, UCL, Turin) :

Deliverables (brief description and month of delivery)

D7.1 {(M32): [nterim report on incubafors Brussels, London, and Turin.

D7.2 (M34). Knowledge-base of the stakeholders’ Urban Templates for Brussels, London, and Turin.
D7.3 (M36): Large-scale analysis of the stakeholders’ Templaftes for Brussels, London, and Turin.

D7.4 (M36). Design concepts, elaborated from stakeholders’ Tempifafes, for Brussels, London, and Turin.

D7.5 (M36+2): Ex-post evaluation of the Incubators in Brussels, London, and Turin.

D7.6 (M36+2): Final report on Incubators Brussels, London, and Turin.

Work package number 8 Start date or starting event: MO1

Work package title Dissemination and Exploitation

Project partner number 1 2 3 4 5 6 7
Project partner short name PoliTo ISN KUL Neurov | UCL Turin
Person-months per applicant: 3 3 4 1 2 0.5
Objectives

The main objective of the WF is twofold; (1) provide communication of the project results to all the stakeholders
{planners and focal administrations, local communities, organisations, and citizens, small economic activities owners and
large firms or companies managers} and to scientific communities (white papers, publications, participation in
conferences, workshops and panels, organization of events); (2) acceptance and diffusion of Incubators methodology
and technology fo active participation for ¢ities. Thus, the goal of the WP is to develop a bottom-up approach for
building new services enhancirg the realization of Incubators inifiatives within local authorities with the support of private
micro investments.

To foster companies, firms, nonprofits, ..., government agencies adoption of Inctibators methodologies, the Project will
lead open innovation. The Incubators enabling technologies will be developed under the open source development
model, te harness developers’ and users’ creativity by allowing them to create their own applications and contents by
huilding on the Project innovations and achievements.

The experience leads io a reflection on how new enirepreneurial forms of open innovation ecosystems can be fostered
as well as user engagement as creators giving value to open community-based innovation and user-centric service

development.

Description of work
Task 8.1 Project Website
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In the first month, a project website will be set up to enable information distribution {internal and external o the
partnership) of the results and papers, and information about the project. {KUL)

Task 8.2 Open Innovation

Incubators will follow an open innovation model compatible with the exploitation plans of the industrial partners of the
Consortium, and able to: (1) explicifly grant patent rights where necessary to cperate, modify and distribute the
technologies, (2) permit code to be subsumed into open source projects, cf. 11.2.4. (All Partners)

Task 8.3 Information Brochure

A brief project presentation in English of approximately four pages (in a foldable leaflet format), containing a summary of
the project concept, aims, participanis, expected impact and other important information. (Alf Partners)

Task 8.4 Project Book

All deliverables of the project will be edited and distilled as a compilation of body of knowledge consisting of: (1)
framework and background, (2) context and framing factors, (3) technological tools and developments, (4) Incubators
case projects, and (5) ex-post evaluation. (All Partners)

Task 8.5 Conference

The participants will jointly arrange an international conference in Brussels, Belgium on co-creative design intelligence in
placemaking and urban design. This conference will serve as an essential channel to disseminate the body of knowledge
and tools developed in the project and gain international visibility. {PoliTo, KUL)

Task 8.6 Publications in peer reviewed international journals and conference presentations

Dissemination activities including publications in peer reviewed international journals and attendance at major exhibitions
and conference presentations will be made, i.e. Technology Innovation Management Review; Innovation Management
Review; Computers, Environment and Urban Systems; Environment and Planning B: Planning and Design; Environment
and Planning C: Society and Space; European Planning Studies; Planning Research and Practice; Urban Studies; Built
Environment; Journal of Service Management. (PcliTo, ISN, KUL, Neurov, UCL)

Task 8.7 EuroCities Exploitation and dissemination actions

The Municipality of Turin, as elected member of the Executive committee of EuroCities, will promote the exchange of
knowledge and the collaboration between the incubators Project and EuroCities network of Municipal Governments.
{Turin)

Task 8.8 Urban Europe Exploitation and dissemination actions

The project will make use of the activities undertaken by Urban Europa. in addition, Incubators will seek to organise joint
dissemination events with other projects addressing common topics. (All Partners)

Task 8.8 Plan for Dissemination

The final repori will be accompanied by a plan for the use and dissemination, to demonstrate the added value and
positive impact of the project on the European Union and in third countries. (All Partners)

Deliverables (brief description and month of delivery)

D8.1 (M03): Project Website

D8.2 (M03): Information Brochure

D8.3 (M36): Project Book

D8.4 (M26). Conferences

D8.5 (M36): Publications in peer reviewed internaticnal journals and conferences
D8.5 (M36+2): Plan for Dissemination and Use
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9.3. | Significant risks, and associated contingency plans

1. A lower number of citizens, decision-makers, local administrators and enterprises could be involved in the
three Incubators of Public Spaces. As an essential aspect of the co-creative model, WP4 deploys the web-based
tools appropriate to and attractive for the different types of actors contributing to the Incubators. PoliTo, as
Partner of EU Projects Alcotra Innovation and CentraLab [2012), has already delivered and experimented a set of
guidelines for establishing Living Labs. WPS defines for the Incubators the governance rules and the operational
procedures to: (1) establishing local Urban Living Labs within specific contexts, and (2) transrational networking
of these Labs. In the preparatory Tasks of the WP 3 and 7 we will take care to invoive ail the relevant public and
private associations located in the three case-projects areas. If a relevant number of local actors will not actively
contribute fo the Incubators process, the Steering Committee could evaluate the possibiiity of changing the
context, topic or scope or, in the end, the urban areas of the case-project.

2. Not all requiremants are taken into account in the implementation phase or it is difficult fo provide a concrete

set of specifications. Preventive Actions will be; effective quality management through all project phases;

continucus review (quality and technical) of project deliverables, with a particular focus on WPs and deliverables

that define requirements specifications of any kind; application of tools for continuous management of

requirements and technical specifications (lstslexcel sheels, efc.).

Corrective Actions may include: reporting on non-conformances identified during the review procedures; decisicn

on the corrective/preventive actions from the relevant bodies according to the resolution steps defined in the

relevant procedure.

3. The development of a system not in compliance with the latest technological state of the art. The development

of a systern not in compliance with the latest technological state of the art could have as main consequence the

inability of reaching the system'’s reguirements at the highest level based on the existing solutions. Preventive

actions will be:

—  Effactive cross-fertilisation and coordination of the research on the state of the art of the current technological
framework at the beginning and middle of the project.

—  Meticulous dasign of the system based on the |atest technological state of the art.

—  Adoption of well-established and proven technolegies with adequate documentation and suppor, for the
implementation phase of the system.

If technology changes appear in the middle of the project, as corrective action the Sieering Commiitee will

evaluate the incorporation into the system with regards to the project schedule and its objectives.

4, The partner could send with delay technical reports and application deliverables to the project leader and to the

other partners. Each partner knows what they are responsible for and when they are responsible for delivering.

Praventive Actions will be taken such as: continuous monitoring of the Requirements Activities, Technical
specifications , Activities and of the development; effective Aliocation of work from the relevant WP leaders;
pericdic tests during the development phase and immediately corrective actions.

The Project Management Committee of the Incubafors project wilt monitor the techrical reporting activities. A
realistic project management structure and means for resclving conflicts as well as precedures for addressing

inadequate performance in any one partner organisation has been established.

Afier an analysis of causes for the delay - corrective actions may include: re-aliocation of the effort to the
partners; definition of more analytical schedule in order to monitor the pregress of the activity in a mere detailed

manner,

5. The partner could send with delay the financial reports fo the project leader. At the beginning of the Project
each partner will designate a representative related to the administrative accomplishments. After the nomination
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the Project Management Committee will crganise a specific meeting where it will explain to them all the
administrative fulfiments foreseen by the Urban Europe Programme. After this meeting, if a partner will still nave
difficulties in meeting the foreseen deadlines, the Project Management Committee could ask that pariner to use
some financial resources to involve an external expert to help them in the administrative accomplishments. x

8. Low participation in project meetings and in promotion evenis and conferences. To reduce this risk we will plan
and communicate the possible dates and contents of meefings, promotion events and conferences at least one
month before and we will create different materials to promote the evenis, and serd memos and invitations via
the different communication channels {6.1 Interdisciplinary collaboration) to a farge range of potential participants
using resuits of the overviews studies and the contact networks of the partners of the projects. To achieve a great
level of communication, the project will give a great importance fo the multimedia-online side. During the Project a
reserved online workspace {inside the web site) will be used as main communication teol between the project
pariners. An internal maifing list service will be included in this workspace, to aliow permanent contact between alf
the partners. In this way all the communications and documents can be share easily. Moreover, periodical
conference calls {telephonic or Skype) will be use o keep the working group join.

10. Project Consortium and Management
10.1 Management structure and procedures

In order to successfully guarantee that Incubators progress smaothly, the management structure will be
crganised in few governing bodies:

— The overali managament implementation will be in charge of a Project Management Unit (PMU) at Project
Coordinator premises. The Project Management Unit will carry cut all the day o day management activities,

—  Work package Leaders will be responsible for the implementation and foflow up of the tasks assigned to their
WP,

— A Project Management Committee will be in charge of operational coordination and management. It will take
care of (1) monitoring the project schedufing and achievements, (2) ongoing revision of the Project Work
Plan {major changes require approval by the Steering Commitiee), {3} monitoring of compliance with internal
reporting requirements; (4) scheduling and planning of Incubators plenary meetings, with a frequency of 2
meetings per year; (5) scheduling and planning of the project videoconference meetings; and {6) monitoring
of compliance with EC monitoring and reporting requirements.

—  Steering Committee will be the ultimate decision-making body of the consortium and supervise the execufion
of (1) on-going revision of the Project Vision, taking into account results generated within the Project,
relevant scientific, technological or market developments and the long term strategies of the EC and of the
Partners; (2) analysis and solution of sirategic problems in the implementation of the Project Work Plan, and
approval of major changes to the Work Plan, proposed by the Project Management Committee.
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Project management structure
10.2 Individual project partners

10.2.1 Politecnico di Torine {PoliTo)
Pclitecnico di Torino is & feading public University, in ltaly and in Eurape, according to 2013 ARWU is 7-14 in

Europe, and 51-75 in the waorld. The participation to many international projects allows Palitecnico di Torine to
count on a great experience both in project scientific and administrative management; in the 5th and 6th
Framework Programmes more than 80 research projects, in 7PQ the projects are 218,

The High-Quality Multidisciplinary Laboratory - Territorial Integrated Project (LAQ-TIP), af the Politecnice of
Torino, has been founded in 2002, according to the ranking of Rector International Peer Review Commitiee. The
[.ab has an inter-disciplinary staff of twenty professors and researchers from architectural and urban design,
engineering, urban planning, ICT, and physics. The Lab develops and implements innovative information and
communication technologies for analysis, simulation, modelling and interacticn in support to policy procedures
and the implementation of planning and decision-making processes.

Roles in Work Packages:
Leading WPs: 1-Liliana Bazzanella. 3-Alfredo Mela, 6-Antonio De Rossi.
Assistance to WPs: Mauro Berta.

Key Persons:

Luca Caneparo is Assistant Professor in Technology of Architecture at the Politecnice di Torino, and Director of
the LAQ-TIP Lab since 2002. He has coordinated/participated in more than 30 research national, European, and
international projects. Some European are KBGen (POR-FESR 2011); COST TU08G1 (2009); WINDS {IST
$999). He has been appointed fo the position of Associate Professor at lllinois Iastitute of Technology and at
Stanford University, and of Senior Lecturer at the University of Sidnay. He wrote or co-authored more than 30
books and papers on innavation brought by ICT in architectural and urban design/planning.

Liliana Bazzanella is Professor in Technical Design in Architecture, and former Head of the Department of
Architecture and Industrial Design. She has acted as Scientific Crordinator of Research Programmes nafionwide
and internationafly, and was member of the Survey Committee of the Polytechnic financed by FIO (1885-1989).
She wrote more than 30 papers and books on the topics related to design and management of urban processes.

Rocco Curto is Professor in Architectural and Urban Economics, Head ¢f the Department of Architecture and
Design, former Dean of the School of Architecture, with experience relevant in methods of betterment of the
scciety, as extension to PPP, as activaters of urban projects. He has published nearly 50 papers and books, and
has coordinated than 20 research projects.
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Antonio De Rossi is Professor in Architectural and Urban Design, with experience relevant in the transformation
of the contemporary city and territory, urban and infrastructure design, redevelopment areas and urban sprawl.
He is Deputy Director of Turin Metropolitan Urban Center. He has published nearlfy 200 papers and books, and
has held 150 conferences, and coordinated/participated in more than 30 research projects.

Alfredo Mela is Professor in Urban Sociclogy, with experience relevant in: (1) principles and tools for citizens
active participation in placemaking and urban design, and has coordinated/contributed to several projects, and
has publishes, two books [2006, 2011] and several papers, and (2) social dimensions of urban environmental
sustainability with trailblazing text [1998]. He has published rearly 110 papers and books, and
coordinated/pariicipated in more than 20 researches.

Mauro Berta is Assistant Professor of Architectural Design, with experience relevant in urban design, urban
regeneration processes, built landscape and infrastruciural design. He is author of about 70 naticnal and
international scientific publications and he defivered about 30 lectures.

Vincenzo Lombardo is Associate Professor of informatics. He is co-founder and member of the Centre for
Research on Audiovisuals and Multimedia, and led the Ar-Science Aliied Laboratory for applied research projects
in interactive multimedia at the Viriual Reality & Multi Media Park.

Alfonso Montuori is a computer science senior research fellow, and has a degree summa cum laude in Physics
and a Ph.D. in Electronic Engineering. He has been in charge of research projects on semantically enriched
three-dimensional simulations of cities.

10.2.2 Innovation Service Network GmbH (ISN)
ISN — Innovation Service Network is Austria's leading Innovation Service Provider. ISN professionally

accompanies innovations from the first idea to a successful product or service, supports crowdsourcing and
crowdfunding processes, and develops new business models. ISN is both a service and research company in the
field of innovation- and knowledge management. The Innovation Service Network is joined by innovation experts
and cooperates with more than 40 partners from industry and research. The network was founded in 2001 in
Austria. In 2002 the network structure was transferred to Slovenia with local partnarships to relevant experts. In
2012 the crowdiunding platform 1000x1000 (http:/fwww.100x1000.at} was launched and has already successfully
funded several projects. ISN is also a member of the European Crowdfunding Network (ECN).

Within incubators 1SN will provide know-how on moderating and organising open innovation initiatives, e.g.
crowdsourcing and crowdfunding processes. Further, ISN will contribute knowledge in aspects such as
innovation, entrepreneurship, business sustainability and intellectual property and take care of successful
dissemination and exploitation activities.

ISN has developed and launched the crowdsourcing platform www.neurcvation.net as well as the crowdfunding
platform www.1000x1000.at. In practice, ISN supports established organisations with innovation management
techniques, start-ups and entrepreneurs with their business ideas, but alsa provides lectures and trainings on
innovation management, e.g. ISN supervises the MBA for innovation management at Danube University Krems.
As general project management experience, ISN has been involved as an application partner in the FPE project
APOSDLE (FP8-1ST-027023), as well as in the FP7 project ComVantage (FP7-ICT-284928),

Roles in Work Packages:
Leading WPs: 5 and 8-Conny Weber.

Key Persons:

Dr. Conny Weber works for ISN-Innovation Service Network since 2007. She is an expert in innovation and
knowledge management and responsible for the management of farge ICT projects. In 2012 she finished her PhD
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at Kart Franzens University Graz (Austria) at the department for information science and information systams.
She has lead scientific and industrial projects with SMEs and iarge organisaticns, and gained project
management experience in EU ICT FP6 (e.g., APOSDLE) and FP7 {e.g., ComVantage) projecis.

10.2.3  Katholieke Universiteit Leuven - Brussels-Ghent (KUL)
Formerly known as the Sint-Lucas School of Architecture founded in 1862 in Ghent and in 1887 in Brussels,

Sint-Lucas hecame a faculty of KU Leuven on 15th November 2012, The institution is the oldest school of
architecture in Belgium. It has a long fradition and excellent reputation in architectural education, deriving its
uniqueness from the integration and interaction of design studios and technical, theoretical and explorative artistic
courses. ltis an international, dynamic, learning environment that not only responds to society's ever-changing
demands but also anticipates to possible future challenges and selected by DOMUS between the 37 best
Schools of Architectura in Europe. By means of design projects, research, exhibitions, publications and
conferences the school actively contributes to the design research field and acts as an international cenire for
academic debate, both in the Brussels and Ghent campuses.

Example Research Projects:
= ADAPT-r Architecture, Design and Art Practice Training research (FP7-PEOPLE-2012)

= QOIKODOMOS (EC Lifelong Learning Programme Erasmus Multilateral Projects)
= ASPIS {EC Lifelong Learning Pregramme Key Activity 3 ICT — Multilateral Projects)

= VEBRU {INNOVIRIS Brussels Capital Region -A Virtual Environment Madel for the Analysis and
Evaluation of Alternative Urban Development Projects)

= ACCOLADE (FP5-HUMAN POTENTIAL)
Roles in Work Packages:
Leading WP: 7-Johan Verbeke.
Assistance to WPs: Burak Pak.

Key Researchers:

Prof. Dr. Johan Verbeke is a senior researcher, former Dean of the Faculty of Architecture and current head of
Research. He has sound experience in the management of EU projects, and he will act as the project coordinator
and the head of the Executive and Scieniific Commitiee. He will be the responsible for the overall project
coordination and communication with the European Commission. Professor Verbeke holds a £hD from KU
Leyven University and an MBA from Open Universify with focus on innovation, creativity and knowledge
processes. He was the coordinator of many international projects e.g: AVOCAAD, AVOCAAD-stage and
AVOCAAD-MULTI under Leonardo da Vinci, JACCOLADE} under the £C Fifth Framework of Research,
collaboration with the Ukrainian Academy of Aris and Architecture by the Flemish Government, 3DEL under e-
Learning and national projects {MECANQ, DYNAMQ) and partner in many other projects (META, USQ-BUILT,
EU-USA, 3DEL, OIKODOMOS, ASPIS). In these projects he brought the professional world and the academic
research together to develop new ideas. He is the vice president of eCAADe (Education and research on
Computer Aided Architectural Design in Europe), he is active as scientific reviewer for many international
conferences including the Scientific Commitiee of the eCAADe, CAADRIA, EuroplA and ACADIA Conferences,
yearly since 1998, editor of IJAC {international Journal of Architectural Computing) as well as JAR {Journal for
Artistic Research).

Dr. Burak Pak is a post-doctoral research fellow who has recently completed a three year postdoctoral research
project on the design and evaluation of geographic virtual environments for the deliberation of alfernative urban
development projects. This project was granted to him by the Brussels Capital Regional Government, Institute for
the Encouragement of Scientific Research and Innovation {INNOVIRIS). Dr. Burak Pak helds a PhD in
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Architecture (which is co-advised by Istanbul Technical University {ITU) and Carnegie Mellon University (CMU))
and an MSc in Architectural Design Computing from ITU. He was co-affiliated with Istanbul Technical University
Faculty of Architecture and Institute of Informatics as a researcher for seven years. He also worked as a Visiting
Assistant Professor in Texas A&M University Visualization Lab and Camnegie Mellon University Computational
Design Lab. He has more than thirty international publications on Computer Aided Architectural and Urban
Design, which include experimental studies on viriual urban design studios and strategies for infegrating
geographic collaborated virfual environments in urban design and planning.

Prof. Dr. Pascal De Decker is a sociologist and a spatial planner with a PhD in political and social sciences. He
is a lecturer at KU Leuven University Faculty of Architecture and Ghent University, Faculty of Engineering and
Architecture, Department of Industrial Engineering and Engineering. He is the Head editor of Flemish “Space and
Scciety" (Ruimte en Maatschappii) Journal and member of the editorial board of the Journal of Housing and the
Built Environment published by Springer. He has numerous publications on housing and urban issues in national
and international journais (e.g. Housing Studies, Urban Studies, International Journal of Planning and Regional
Research},

Tomas Ooms obtained a dagree in Architecture in 1995 and a degree in Literature in 1996. He practices as a
designer since 1996 and now a senior freelance architect in an architectural firm and work as a seif-employed
architect. As a design studio teacher he teaches in the International Master of Science in Architecture
programme, in the Bachelor of Architecture and in the Bachelor of-Interior Architecture, at the KU Leuven, Facuity
of Architecture, Campus LUCA Sint-Lucas Gent and Brussel. He actively collaborated in the EU Life Long
Learning Programs (LLP) “Designing the Multi Sensorial City: reconnecting designers with end users,” in the LLP
OIKODOMOS Virtual Campus, as a means to promote the study of dweliing in contemporary Europe and in the
LLP ASP!S programme “Auditing the sustainability of public open spaces.”

10.2.4 Neurovation GmbH
Neurovation (htip://www.neurovation.net/) is an SME founded in 2007. The Team of Neurovation GmbH is

interdisciplinary and consists of neuroscientists, innovation researchers, usability designers and web developers.
Based on the results of the research project Neurovation, a web-based open inrovation platform containing
innovation services on a virtual, technology based level has been developed. The focus is on the well-iounded
support with creativity tocls in the idea generation phase (i. e. the first phases of an innovation precass) and the
provision of a virtual environment for crowd involvement, i.e. supporting open innovation and crowdsourcing.

Main tasks

Within Incubators Neurovation will provide tools and practicai experience for erowd-involvement, i.e. gathering
ideas, votings and funds for services and applications from the crowd. Thus, Neurovaticn will support the
consortium by providing a customisable environment for crowdsourcing challenges and crowd evaiuations. Due to
the extensive scientific background in innovation management, web-entrepreneurship and web-based creativity
tools, Neurovation will additionalty contribute to trainings for SMEs and web-entrepreneurs.

Up to now, Neurovation has successfully developed, designed and accompanied crowdsourcing challenges for
the ZBW - German National Library of Economics, the Austrian Mobile Power or AVL. In all cases the challenge
was to gather ideas on innovative services and applications within a specific domain. After the idea generation
phase Neurovation also supporis an idea evaluation phase where the crowd is invited to vote for the ideas they
most like.

Roles in Work Packages:

Leading WP: 4-Reinhard Wilifori.

Key Persons:
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Dr. Reinhard Willfort is managing director of the Neurovation GmbH (since 2007) and Ambassador of the
European Crowdfunding Network since 2013. In the context of his work as innovation manager, author and
university lecturer he deals with fostering and supporting open innovation, crowdsourcing and crowdfunding
processes. Reinhard Willfort studied telematics and business at Graz University of Technology where he
subsequently was employed as a research assistant in the figld of innovation research. He holds numerous
projects with SMEs, publications and lectures on knowledge and innovation management.

10.2.5 University College London {UCL)
UCL is one of the world's leading universities. Established in 1826 to open up education in England for the first

time 1o students of any race, class or religion, and the first to welcome female students an equal terms with men,
UCL has buiit up a reputation for academic excellence and conducting research that addresses real-world
problems with an emphasis on applicability and impact.

UCL was ranked 4% in the world and 2 i Europe in the QS World University Rankings for 2012. UCL has baen
recognised in the UK's most recent Research Assessment Exercise {RAE) as having a high proportion of
research that is “of world-leading quality” or “internationaily exceflent”. UCL attracts the third highest number of
academic citations in the UK showing the high esteem and relevance of the institution’s research. With respect to
applications, in 2011-2012, UCL ran more than 40 schemes to suppert start-ups and growing businesses, and
helped strengthen mare than 300 small businesses in London.

Within the Barflett Faculty of the Built Environment — the highest rated institution in its field in the most recent UK
research assessment — the Bartlett Schoot of Planning (BSP) is one of the werld's premier planning schools, at -
the forefront of empirical urban study and policy-relevant critical debate. BSP rasearch is typically cross-cliting,
linking the social and governance aspects of communities and urban spaces with physical design and planning.
BSP's research is conducted across UK, European and international contexts, and relates to both the developed
and develeping werlds. A nzmber of headline achievements reflect this endeavour. Between 2001 and 2007, BSP
attracted €5.6 million research income, a was responsible for over 300 major research publications, delivering
International keynote talks in over 50 countries woridwide; won a Balzan prize, two AESOP paper prizes, one
TRB Quistanding Paper prize, and a Eurapean prize of the Regional Science Association; and achieved 87
MPhii/PhD completions and 72 schofarship awards. Since 2008, BSP staff have authored 23 hooks, co-edited 14
books, co-authored 258 papers in peer-reviewed journals and 103 chapters in bocks.

Roiles in Work Packages:
Leading WP: 7-Stephen Marshall.
Assistance to WPs: Nikos Karadimitriou.

Key persons:

Dr Stephen Marshall is Reader in Urban Morphology and Planning. His leading-edge research addresses
fundamental issues relating understanding of urban places to processes of urban design, coding and planning.
He has specialist expertise in interpreting of complex urban systems including systems of policies, actors and
institutions; urban patterns and morpholcgies; and in urban interpretations of processes of seli-organisation,
emergence and evolution; and in using this understanding to develop new systems, framewcrks and tools for
urban strest and space pianning and design, including innovative citizen inputs. He has advised governments
{UK Prime Minister's Strategy Unit; Scottish Office}, and the naticnal research councils of several countries. He
has undertaken research for various Eurgpean Union projects, including the TRANSPLUS project which
developed an innovative methodology for interpreting actors and institutional relationships and transferability of
policies across European cities and countries; for the UK EPSRC; and dedicated research for London agencies
{Transport for London, Design for London), as well as experience in practice, consulting for a number of
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municipalities. Innovative research-led methodologies and applications include the ‘Link and Place’ street
planning system whose development involved stakeholder design focus groups and whose principles have been
adopted at the heart of the London Mayor's Roads Task Force, a programme set fo guide a €36 bilion street
programme over 20 years,

Dr. Nikos Karadimitriou is Senior Lecturer in Planning and Property Development and Director of the MSc in
Urban Regeneration at the Bartlett School of Planning, UCL. His research and publications span several different
areas of regeneration, from social segregation and commurity consultation to property deveiopment and
housebuiiding. Reserach projects he has worked on have been funded by the European Commission, the ESRC,
the National Housebuilders Councit (NHBC), the House Builders Federation (HBF), the Foundation for Urban and
Regional Studies (FURS), the Greek Ministry of Industry & Technclogy and the British Council.

10.2.6  Citta di Torino (Turin)
The City of Torino {www.comune.torino.it), with its 908.000 inhabitants, its 130 km2 of territorial extension and its

GDP of 55.000 millions of Euros {which is 4.5% of the national GDP), is one of the most important cities in taly.
Since the 1990s Torino followed a path that transformed it from an industrial capital - a sector which continues to
play a key role - to a pole of innovation, culture and improved quaiity of life. Morecver, investments for 2006
Olympic Winter Games gave further impetus to urban transformation. In the urban regeneration field, the city has
a leading rote in ltaly: in the Jast 20 years the City managed many urban regeneration programs (3 of them EU
funded), notably in its peripheral areas, using integrated approach and citizen participation. t is now multiplying
its efforts towards sustainable and inclusive development, to foster the environmental and urban quality of the
fown territory, to increase the capability of technological innovation: the “Torino Smart City” Strategy was
launched in 2011 and represents the new innovation policy framework for locat institutions. It is focused around 5
vertisal priorities: smart energy, smart mobility, smart planning and environment, smart government and
digital city, social cohesion and innovation. The fourth priority, *smart government and digital city”, has the
following main objectives: to improve the accessibility to public services and support the transparency of the
nublic administration (e-gov); to foster an efficient management and spreading of public data; to strengthen the
civit society participation in administrative and decisional processes (e-democracy); to realise new govemment
tools for better managing the civil society participation in the decisional process of the “Smart City”.

Previous experience:

The City of Torino developed several e-services to improve citizens’ access to public services and to foster their
participation in public decisional and policy processes. E.g.: Web 2.0 services and geo-tools
(www.comune.forino.ifweb20/, www.comune.forino.itigeoportale/); public online services (e.g., civil registry
activities and online tax payment; hitps://servizi.torinofacile. it/}; mobile services/apps (e.g., in the tourism and
culture fields); open-data portal of the City of Torino supporting collaboration and participation with & re-use of
public data (hitp:/www.comune.torino.ittaperto/index.shiml). Finally, it is worth mentioning the efiort of the City to

spread WI-F| hot-spot on its territory.
Roles in Work Packages:
Assistance to WPs; Giovanni Ferrero.
Key persons:

Giovanni Ferrero is an officer of the City of Torino, Urban regeneration and integration Service. Architect, PhD in
urban planning. From 1997 to 2007 he worked as an officer of the Piemonte Region. Since 2001 he also teaches

Urban Planning at the Politecnice di Torino

Valter Cavalfaro leads the Urban Regeneration and integration Service and the Urpan Design Service of the City
of Torino. He has a PhD in Urban Planning at the [UAV Venice; after a research fellowship on territorial policies
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with the Urban and regional pfanning Department of the Politecnice di Torino, he joined in 1598 the steering
committee of the Strategic plan of the City, *Torino Internazionale”.

Maria Grazia Zunnui is an employee of the City of Torino, with long experience in relationship with citizens, in
projects of urban regeneration and of integration of migrants peaple. She also workad for the design and the
realisation of the Regional and National Datzahase for Youth Information Cantres.
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10.3 Consortium as a whole
11. Impact of the project
1.1 Expected impacts

The system promises to provide a significant step forward in the ways that governments, local authorities, and
NGOs can actively involve citizens and other stakeholders, across a spectrum of types of participation and co-
creation, mediated by technology.

Rather than a piecemeal approach where there are separate uses of technology for public information, pubiic
feedback, and design packages within the professional design process (CAD, etc.), the Incubators system
integrates these, also with direct visualisation of madelled built-form projections of citizen preferences, linked to
public fora (for discussion and debate on possible opiiens) etc.

The work would result in the ability for citizens and other stakeholders {including businesses, visitors, and other
street users) to participate at appropriate levels in the urban planning process, through the linkage from specific
user type to the conirol and use of particular elements in the built environment - i.e. influence on the design of
different kinds of public space, semi-public areas, etc. It also allows for aliernative options te be explored via
simulations (that there is not necessarily fime for professionals to fully explore, conventionally), and the
advantages and disadvantages of different options put through a transparent process of crowdsourcing.
Crowdfunding does not only provide the financial means (or at least a support), but it contributes to build active
consensus on a project, and turns a group of people inte a community, motivated towards a common aim.

Several crowdfunding systems have derived from Kickstarter, succeeding in funding small urban projects: “If you
want to fund urbanism on Kickstarter, think small" [Lange, 2012]. The risk is to reproduce current paichwork of
interventions, criticised at 3.1, The Incubators platform allows to “think big”, to emerge a specific sense of place
and identity, around a community-building process. The Incubators platform provides a brand new service, which
is ready and easy to deploy, and competitive in terms of investments in know-how and technology, especially
compared with the current “piecemeal approach”.

11.2 Dissemination and/or exploitation of project resuits, and management of intellectual

property

The plan and actions proposed for disseminating and exploiting the project results will be the basis for the
communication of the project and aim at targeting specific audiences to ensure maximum effectiveness. The
Incubators censortium committed to the proper communication and expicitation of the project results as they are
aware of its fundamental value to initiatives funded by the European Commission. The goal of all disseminaticn
and exploitation activities is to maximise the impact of the activities and resulis of incubators.

11.2.1 Target groups

Given the wide range of stakeholders in the Incubators ecosystem, a number of specific groups have been
identified as target audiences for the dissemination actions of the project. As each audience has unique interests,
the messages and means used to reach them will be personalised both to ensure effective communication and to
increase its impact. The following are the groups which have been identified as main target audiences for the
dissemination actions of the Incubators project:

1. European citizens: the incubators project aims at exploring new forms of self-organising urban
governance. Currently Eurcpean citizens are hardly invelved in managing and addressing the challenges of urban
complexity, such as strengthening sustainability and ecosystem services or providing efficient mobility, logistics
and energy soiutions. /ncubators will only be considered a success if principal beneficiaries of the actions
developed during the project are aware of these mechanisms and encouraged to participate and engage in the
co-creation process driven by open innovation mechanisms and crowd-based platforms.
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3 Venture capitalists, private invesiors and developers: the Incubators project will cover the financial
dimension of the making and management of public places with crowdfunding. Thus /ncubators will facilitate
small investrments fowards ideas and projects developed cr invelved within Incubators. These small investors,
private investors are also farget of the dissemination.

4, Policy Makers: European officials are the key decision makers responsible for the design and
implemantation of urban spaces. As such, it will be essential to the Incubators project fo inform this audience of
the advances made during its execution,

5. People: A concerted effort will be made to inform the generai pubiic of the advances made during the
Incubators project in order to increase its impact. This audience is of strategic importance due to its ties to
European SMEs, either in the capacity of employees or owners, and as such may aid in drawing more attention to
the program. '
11.2.2 Dissemination and exploitation approach

The dissemination approach wili mainly target the above mentioned groups. A variety of means will be used to
transmit information about the project and these will be selected based on the target audience as well as the
content fo he communicated:

1 Conferences and Journals: The /ncubafors project will identify events and journals as effective means of
dissemination of the project resulis to key stakeholders involved. The participation of project members in these
events together with the publication of results in the topic-specific journals will serve not only to communicate the
key outcomes of the Incubafors project but also to consolidate its members among the most innovative
participants in the field and strengthen the partnership between the European Union and international
practitioners.

2. Pubtic promotion material: Additionally promotion material such as flyers, brochures, white papers, public
demas or presentations tailored to different audiences will be prepared.
3. New Media: The Incubators project website (the Incubators portal) will serve as the comerstone of all

major communication actions and wiil employ Web 2.0 technologies such as wikis, micro-blogging, and links fo
social networking sites such as Linkedin, Facebock and Twitfer. Current crowdsourcing and erowdfunding
campaigns will also be integrated in or at least promoted on the Incubators website, The website will also serve
as an infernal communication tool to be used during the project by the team members. Once the fncubalors
project has been finalised, the project website, along with the Web 2.0 technologies, will be established as an
important innovation and entrepreneurship network platform in the governance of urban complexity.

4. Conventional Media: Although new communications technologies will have an elevated presence in the
dissemnination of the Incubators project, the plan will alsc include the use of traditional media to reach the general
public. The project partners will work fogether to create media-kits (on-going branding, success stories, flyers,
etc.) and press releases to ensure that ali members involved in the initiative are able fo effectively and clearly
communicate the key messages and project results, The dissemination activities leader will work throughout the
project to establish and maintain strong working relaticnships with TV, Radio and printed media outlets in Europe
to generate further interest among the general public in fncubators.

5. Open tnnovation (¢f. 11,24 Management of IPR)

11.2.3 Development of dissemination and exploitation instruments
The following tools and activities will be created at the beginning of the project to maximise the impact of

Incubators:

1. Incubators portal: 1f will aliow that different stakeholders can channel their demands & offers to the right
networks. The Incubators portal will act as an entry point to a network of resources mads available by a wide
range of stakeholders. Regarding the promotion of the crowdsourcing challenges, the current projects and the
crowdfunding projects.
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C 2 Incubators events and sessions: organisation of networking activities and match making activities in order
to enhance technology, knowledge and best practices and experiences transfer, strengthening governance of
urban complexity. '

3. Integrated Social Media Campaigns: besides publishing content on the portal, open groups in social
media such as Linkedin, Twitter and Facebook will be opened and newsletters encouraging active participation in
incubators and funding successful projects wiil be sent regularly.

4, Publications in Conferences and Journals: the censortium will publish articles related to the Incubators
project, the participatory and/or self-organising urban governance approach, and the resuits of the case projects
to disseminate the activities.

5. Networking with EuroCities members. Turin Municipality, as elected member of the Executive committee
of EuroCities, will promote networking activities with EuroCities Municipal Governments, to exploit the Incubators
methedology, technology and results, and to promote further case projects and wider acceptance.

11.2.4 Management of IPR

The Project wilt follow an open innovation model compatible with the exploitation plans of the industrial partners
of the Consortium. /ncubators partners have unanimously agreed on the open reference implementation of the
system, and that the majerity of project results will be released as open source. The Consortium clearly bets on
open source technologies as the most beneficial route to reach a wide use of the Incubators results and to
stimulate wider acceptance of the methodology.

The open model will be finalised once the case projects have started, and will be considered based on real
information and circumstances. A particular target for consideration wil be the context of crowdsourcing and
crowdfunding platforms. Neminated license models are Apache-2, GPLv3 or EUPL because these deal with free
software license compatibility, software patents and patent cross-ficenses. For instance, important characteristic
of the GPL license is the 'copyleft!, to preserve the openness of the software.

The IPR strategy wiil be finalised during the negotiation phase and the baginning of the project. In general, IPR
rules will foflow the rules set out in the Censortium Agreement between the partners, which will be set up at the
beginning of the project. Specific requirements of Urban Europe shall be taken into account.
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13. Justification of resources

The averall financial plan for Incubators follows the principle of allocating just the right critical mass of resources
to carry out the work proposed in the work plan in the most efficient possible way. The total prospacted costs are
apout 1 million Euro.

The main part of Incubators are R&D activities to evolve and develop the Incubators Platiorm. These activities are
covered in work packages 2 to 7, which also cfaim the main rescurces within the consertium. In addition there is
one work package {WP1) for consortium management and one for dissemination and exploitation (WP8) of the
project resuits, both with reasonably small percentages of the overall efforts allocated.

Personnel and overhead costs are by far the largest part with a total billable effort is 123 person-months, which
represents a resource allocation of 10.25 person years, or about 5 FTE researchers. The average personnel cost
of approx. 5100 Euro per person-month represents a careful balance between the assignments of highly
experienced comparatively high-cost senior researchers, usability and design experts for the co-creation and
lower-cost assistants and junior researcher.

Direct personnel costs are with 63% by far the largest cost item, directly foliowed by R&D Infrastructure costs.
The R&D infrastructure costs sum up 24% of the budget consisting of the provision of existing plaforms, the use
of specific software and licences as well as the infrastructure for the deployment of the three Incubators in
Brussels, London and Turin. Travel costs allow for atiendance at project meetings, visiting the Living Labs Cases
and also attendance at international conferences for dissemination purpeses Travel and other relaied costs
account only to about 9% of the overall cosis.

A smaller amount of 9% of the overall efforts wili be devoted to the management of the consortium. This includes
the consortium and quality management carried out in WP1. The main work will be carried out within the work
packages WP2 — WP7. These work packages cover the main direct activities for the development of the
incubators platform, where 80% of the efforts are allocated. WP8 is responsible to communicate results and
lessons learnt to a wider community, where 11% of efforts are allocated. We consider these activities as
extremely important {and often underestimated). After all, what is the value of the best results, if they are not
properly disseminated and reused afterwards.
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Decreto del Capo Dipartimento n. 3114 del 15 ottobre 2014 in attesa di registrazioéggpaﬁe della Corte dei Conti

Dipartimento per ln Formazione Superiore e per la Ricerca

IL CAPO DEL DIPARTIMENTO

VISTO il Decreto-Legge 16 maggio 2008, n. 85 recante: "Disposizioni urgenti per
I'adeguamento delle strutture di Governo in applicazione dell'articolo 1, commi 376 e 377, della
Legge 24 dicembre 2007, n. 244", pubblicato nella G.U. n. 114 del 16 maggio 2008, convertito
con modificazioni nella legge 14 luglio 2008, n. 121 pubblicata nella G.U. n. 164 del 15 luglio
2008;

VISTO il DPCM n. 98 dell’11.02.2014 (GU n. 161 del 14.07.2014} recante il nuovo
Regolamento di Organizzazione del MIUR;

VISTO Tart. 30 del Decreto Legge n. 5 del 9 Febbraio 2012 convertito in Legge n. 35 del
4 Aprile 2012 di modifica del Decreto legislativo 27 luglio 1999 n. 297, ai sensi del quale, per i
progetti selezionati nel quadro di programmi Europei o internazionali, non & prevista la
valutazione tecnico scientifica ex-ante né il parere sull’ammissione a finanziamento da parte del
Comitato di cui all'art. 7, comma 2, del decreto legislativo 27 luglio 1999, n. 297 e successive
modifiche ed integrazioni;

VISTI gli articoli 60,61, 62 e 63 del Decreto Legge n. 83 del 22/06/2012 convertito con
modificazioni dalla Legge n. 134 del 07/08/2012;

VISTO il D. M. 19 febbraio 2013 n. 115, che all'articolo 6, comma 1 prevede, da parte del
Ministero, la emanazione di propri avvisi con i quali sono definite le modalita ed il termine per
la presentazione dei progetti, sulle tematiche individuate, nonché i relativi limiti temporali e di
costo ;

VISTO il decreto legisiativo del 14 marzo 2013, n. 33: “Riordino della disciplina riguardante
gli obblighi di pubblicita, trasparenza e diffusione di informazioni da parte delle pubbliche
amministrazioni”;

VISTA I'Iniziativa di Programmazione Congiunta Urban Europe, varata per affrontare in
modo unitario e transnazionale e problematiche connesse alla recente rapida urbanizzazione,
quali inquinamento, congestione, sicurezza e coesione sociale alla quale I'ltalia ha aderito
attraverso il Memorandum Of Understanding datato 16.07.2013 ;

VISTO il bando transnazionale lanciato dalla J.P.l. Urban Europe in data 18 giugno 2013
per il finanziamento di progetti di ricerca nelie tematiche :

1 - Governare la complessita urbana ;
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IL CAPQO DEL DIPARTIMENTO

VISTO il Decreto-legge 16 maggio 2008, n. 85 recante: "Disposizioni urgenti per
I'adeguamento delle strutture di Governo in applicazione dell'articolo 1, commi 376 e 377, della
Legge 24 dicembre 2007, n. 244", pubblicato nella G.U. n. 114 de! 16 maggio 2008, convertito
con modificazioni nella legge 14 luglio 2008, n. 121 pubblicata nella G.U. n. 164 del 15 luglio
200s;

VISTO il DPCM n. 98 dell’11.02.2014 (GU n. 161 del 14.07.2014) recante il nuovo
Regolamento di Organizzazione del MIUR;

VISTO lart. 30 del Decreto Legge n. 5 del 9 Febbraio 2012 convertito in Legge n. 35 del
4 Aprile 2012 di modifica del Decreto legislativo 27 luglio 1999 n. 297, ai sensi del quale, per i
progetti selezionati nel quadro di programmi Europei o internazionali, non & prevista la
valutazione tecnico scientifica ex-ante né il parere sul’ammissione a finanziamento da parte de!
Comitato di cui all'art. 7, comma 2, del decreto legislativo 27 luglio 1999, n. 297 e successive
modifiche ed integrazioni;

VISTi gli articoli 60,61, 62 e 63 del Decreto Legge n. 83 del 22/06/2012 convertito con
modificazioni dalla Legge n. 134 del 07/08/2012;

VISTO il D. M. 19 febbraio 2013 n. 115, che all'articolo 6, comma 1 prevede, da parte del
Ministero, la emanazione di propri avvisi con i quali sono definite le modalita ed il termine per
la presentazione dei progetti, sulle tematiche individuate, nonché i relativi limiti temporali e di
costo ;

VISTO il decreto legislativo del 14 marzo 2013, n. 33: “Riordino della disciplina riguardante
gli obblighi di pubblicita, trasparenza e diffusione di informazioni da parte delle pubbliche
amministrazioni”;

VISTA l'lIniziativa di Programmazione Congiunta Urban Europe, varata per affrontare in
modo unitario e transnazionale le problematiche connesse alla recente rapida urbanizzazione,
quali inquinamento, congestione, sicurezza e coesione sociale alla quale I'ltalia ha aderito
attraverso il Memorandum Of Understanding datato 16.07.2013 ;

VISTC il bando transnazionale fanciato dalla J.P.l. Urban Europe in data 18 giugno 2013
per il finanziamento di progetti di ricerca nelle tematiche :

1 - Governare la complessita urbana ;











Decreto del Capo Dipartimento n. 3114 del 15 ottobre 2014 in attesa di registrazioe da parte della Corte dei Conti
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Agevolazioni alla ricerca {F.A.R.), per I'anno 2012 per la parte di contributo nella forma del
credito agevolato ;

DECRETA
Art. 1

1 Il progetto di cooperazione internazionale INCUBATORS & ammesso alle agevolazioni
previste, secondo le normative citate nelle premesse, nelia forma, misura, modalita e condizioni
indicate nefla scheda allegata al presente decreto (allegato 1), che ne costituisce parte
integrante,

2 In accordo con il progetto internazionale, la decorrenza del progettc é fissata al
05/05/2014 e la sua durata @ di 36 mesi.

Art. 2

1 Fatta salva la necessita di coordinamento tra i diversi soggetti proponenti previsti dal
progetto internazionale, ognuno di essi, nello svolgimento delle attivita di propria competenza e
per l'effettuazione delle relative spese, operera in piena autonomia e secondo le norme di legge
e regolamentari vigenti, assumendone la completa responsabilita; pertanto il MIUR restera
estraneo ad ogni rapporto comunque nascente con terzi in relazione alo svolgimento del
progetto stesso, e sara totalmente esente da responsabilita per eventuali danni riconducibili ad
attivita direttamente o indirettamente connesse col progetto.

2 | costi sostenuti nell’accertato mancato rispetto delle norme di legge e regolamentari
non saranno riconosciuti come costi ammissibili,

Art. 3

1 Le risorse necessarie per gli interventi di cui allart. 1 dei presente decreto sono
determinate complessivamente in euro € 156.213,20, nella forma di contributo nella spesa, e
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graveranno sulle disponibilita def Fondo per gli Investimenti nella Ricerca Scientifica e
Tecnologica per 'anno 2013, giusta riparto con decreto n. 1049/2013.

2 Le erogazioni dei contributi sono subordinate alla effettiva disponibilita delle risorse a
valere sui fondi FIRST, in relazione alle quali, ove perente, si richiedera la rassegnazione,
secondo lo stato di avanzamento lavori, avendo riguardo alle modalita di rendicontazione.

3 Le variazioni del progetto che non determinino un aumento di spesa, qualora approvate in
ambito comunitario, sono automaticamente recepite in ambito nazionale.

4 Lle attivitd connesse con la realizzazione del progetto dovranno concludersi entro il termine
indicato nella scheda allegata al presente decreto (allegato 1), fatte salve eventuaii proroghe
approvate dalla J.P.1l. Urban Europe e dallo scrivente Ministero.

Art. 4

1 In favore di ciascun gruppo di ricerca il MIUR disporra, su richiesta, I'anticipazione della
agevolazione, di cui all’art. 1, nella misura del :

a. 30% del contributo ammesso, nel caso di soggetti pubblici;

b. 30% del contributo ammesso, nel caso di soggetti privath. In quesfo caso
Ierogazione dell’anticipazione & subordinata alla presentazione di idonea
fideiussione bancaria o polizza assicurativa.

2 Ciascun gruppo di ricerca si impegnera a fornire dettagliate rendicontazioni semestrali della
somma oggetto di contributo, olire alla relazione conclusiva del progetto, obbligandosi,
altresi, alla restituzione di eventuali importi che risultasserc non ammissibili, nonché di
economie di progetto.

Il presente decreto & inviato ai competenti organi di controtlo, ai sensi delle vigenti disposizioni,
e pubblicato nella Gazzetta Ufficiale della Repubblica Italiana.

Il Capo del Dipartimento
(Prof. Marco Mancini)
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Aliegato 1

e Protocollo N. 170 del 22/1/2014 e N. 189 del 23/1/2014

* Progetto di Ricerca 1.P.I. Urban Europe - Titolo : INCUBATORS - Incubators of Public Spaces
Data di inizio del progetto : 05/05/2014 - Durata del Progetto in mesi : 36

L'ammissibilita dei costi & dal novantesimo giorno successivo al 21 gennaio 2014, data di
scadenza del bando e nelia fattispecie a partire dal 21/04/2014.

* Ragione Soclale/Denominazione Ditte:

Politecnico di Torino corso Buca degli Abruzzi, 24 10129 Torino
Comune di Torino Piazza Palazzo di Citta, 1 10122 Torino
¢ Costo Totale ammesso Euro 240.328,00
- di cui Attivita di Ricerca di Base Euro 0,00
- di cui Attivita di Ricerca Industriale Euro 240.328,00
- di cui Attivita di Sviluppo Precompetitivo Euro 0,00
al netto di recuperi paria Euro 0,00

Sezione B - Imputazione territoriale costi ammessi del Progetto

Ricerca di Base Ricerca Ind. Sviluppo Sper. Totale
Elegg, lettera a) 0,00 0,00 0,00 0,00
Elegg. lettera ¢} 0,00 0,00 0,00 0,00
Elegg. Ob.2/ Phasing Out 0,00 0,00 0,00 0,00
Non Eleggibile 0,00 240.328,00 0,00 240.328,00
Extra UE 0,00 0,00 0,00 0,00
Totale 0,00 240.328,00 0,00 240.328,00

Sezione C - Forma ¢ Misura dell'intervento del Progetto

» Agevolazioni deliberate nelia forma di Contributo alla spesa pari a:

imprese:
- Attivita di ricerca industriale 35% dei costi ammissibili
- Attivita di Sviluppo sperimentale 25% dei costi ammissibili

Universita e enti pubblici:
- Attivita di Ricerca di Base 70% dei costi ammissibili
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- Attivita di ricerca industriale 65% dei costi ammissibili
- Attivita di Svifuppo sperimentale 40 % dei costi ammissibili
+ Agevolazioni deliberate nella forma di Credito agevolato, solo per le imprese, pari a:
- Attivita di ricerca industriale 60% dei costi ammissibili
- Attivita di Sviluppo sperimentale 55 % dei costi ammissibili
e Agevolazioni totali deliberate finoa Euro 156.213,20
- Contributo alla spesa finca Euro  156.213,20
- Credito agevolato fino a Euro 0,00

Sezione D - Condizioni Specifiche
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CONSORTIUM AGREEMENT

THIS CONSORTIUM AGREEMENT is based upon REGULATION (EC) No 1906/2006 OF THE
EUROPEAN PARLIAMENT AND OF THE COUNCIL of 18 December 2006 laying down the
rules for the participation of undertakings, research centres and universities in actions under the
Seventh Framework Programme and for the dissemination of research results (2007-2013)
hereinafter referred to as Rules for Participation and the European Commission Grant
Agreement, adopted on 10 April 2007, hereinafter referred to as the Grant Agreement or EC-GA
and Annex Il adopted on 10 April 2007 Version 6 adopted on 24 January 2011, hereinafter
referred to as Annex Il of the EC-GA, and is made on YYYY-MM-DD, hereinafter referred to as
“‘Effective Date”

THIS CONSORTIUM AGREEMENT is made on , hereinafter referred to as
“Effective Date”

BETWEEN:

Politecnico di Torino, Project Co-ordinator established in Corso Duca degli Abruzzi 24,
10129 Torino (Italy), represented for the purpose hereof by the Rector, Prof. Marco GILLI,
Rector of Politecnico di Torino, and/or Prof. Rocco Curto Head of Department Architecture and
Design

- the Coordinator -

Innovation Service Network GmbH,

Faculty of Architecture, Katholieke Universiteit Leuven

Neurovation GmbH

University College London

Citta di Torino

- hereinafter, jointly or individually, referred to as "Parties” or "Party” -

relating to the Project entitled

INCUBATORS OF PUBLIC SPACES

in short
INCUBATORS

hereinafter referred to as “Project’.

WHEREAS:

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu )
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The Parties, having considerable experience in the field concerned, have submitted a proposal
for the Project to Urban Europe under the funding scheme of “Joint Programming Initiative Urban
Europe”.

The Parties agree, only to the extent specifically referred to in this Consortium Agreement, to the
application of specifically mentioned articles of the ‘FP7 Grant Agreement — Annex |l — General
Conditions’ (hereinafter referred to as “Annex 1| of the EC-GA”).

The Parties are aware that this Consortium Agreement is based upon the DESCA model
consortium agreement and that explanations to the DESCA model are available at
www.DESCA-FP7.eu.

NOW, THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:

Section 1: Definitions
1.1 Definitions

Words beginning with a capital letter shall have the meaning defined either herein or in Annex i of
the EC-GA without the need to replicate said terms herein.

To the extent of any inconsistency between the definitions in this Consortium Agreement and the
definitions in Annex Il of the EC-GA, the definitions in this Consortium Agreement will prevail.

1.2 Additional Definitions
“*Consortium Plan”

Consortium Plan means the description of the work and the related agreed Consortium Budget,
including the payment schedule, as updated and approved by the General Assembly.

“Consortium Budget”

Consortium Budget means the allocation of all the resources in cash or in kind for the activities as
defined in the Consortium Plan.

“Defaulting Party”

Defaulting Party means a Party which the General Assembly has identified to be in breach of this
Consortium Agreement, as defined in accordance with Art. 3.2.

“Needed” means:

For the implementation of the Project:

Access Rights are Needed if, without the grant of such Access Rights, carrying out the tasks
assigned to the recipient Party would be impossible, significantly delayed, or require significant
additional financial or human resources.

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu )
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For Use of own Foreground:
Access Rights are Needed if, without the grant of such Access Rights, the Use of own
Foreground would be technically or legally impossible.

“Project Observer”

Means the Ministry of Education, University and Research in Italy, assigned as the project
observer for the Project on behalf of the Urban Europe funding organisations.

“Software”

Software means sequences of instructions to carry out a process in, or convertible into, a form
executable by a computer and fixed in any tangible medium of expression.

Section 2: Purpose

The purpose of this Consortium Agreement is to specify with respect to the Project the
relationship among the Parties, in particular concerning the organisation of the work between the
Parties, the management of the Project and the rights and obligations of the Parties conceming
inter alia liability, Access Rights and dispute resolution.

Section 3: Entry into force, duration and termination
3.1 Entry into force

An entity becomes a Party to this Consortium Agreement upon signature of this Consortium
Agreement by a duly authorised representative.

This Consortium Agreement shall have effect from the Effective Date identified at the beginning of
this Consortium Agreement.

A new Party enters the Consortium upon signature of the accession document Attachment 3 by
the new Party and the Coordinator. Such accession shall have effect from the date identified in

the accession document.

3.2 Duration and termination

This Consortium Agreement shall continue in full force and effect until complete fulfiiment of all
obligations undertaken by the Parties under this Consortium Agreement.

However, this Consortium Agreement or the participation of one or more Parties to it may be
terminated in accordance with the terms of this Consortium Agreement or Annex It of the EC-GA
Article 11.37. and 11.38.. For the purposes of this Consortium Agreement:

- the defined term ‘Commission’in Annex Hl of the EC-GA Article 11.37. and 11.38. will be replaced
with the words JPI Urban Europe Call Secretariat’, and

- any references to fthe Union] [Euratom]’ will be replaced with the words the Urban Europe
funding organisations’.

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu )
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Without prejudice to any other right or remedy (including any right to claim damages) that a Party
may have, approval of amendments and termination requested by the Parties will be in
accordance with Annex Il of the EC-GA Article 11.37.

A Party may withdraw immediately from the Agreement and leave the Consortium in the event
that a grant of funding to that Party in relation to the Project is terminated by a funding body.

in the event that it is agreed by all the Parties that there is no longer valid reasons for continuing
with the Project and this is approved by all funding bodies involved in the Project and the JPI
Urban Europe Call Secretariat, the Parties may decide by unanimous vote to terminate this
Agreement by sending notice of termination in writing to all the Parties to that effect.

Without prejudice to any other right or remedy (including any right to claim damages) that a Party
may have, termination of the Consortium Agreement or the participation of one or more
beneficiaries at the initiative of the JPI Urban Europe Call Secretariat will be in accordance with
Annex II of the EC-GA Article 11.38.

The provisions relating to Access Rights and Confidentiality, for the time period mentioned
therein, as well as for Liability, Applicable law and Settlement of disputes shall survive the
expiration or termination of this Consortium Agreement.

Termination shall not affect any rights or obligations of a Party leaving the Consortium incurred
prior {o the date of termination, unless otherwise agreed between the General Assembly and the
leaving Party. This includes the obligation to provide all input, deliverables and documents for the
period of its participation.

Section 4: Responsibilities of Parties
4.1 General principles

Each Party undertakes to take part in the efficient implementation of the Project, and to
cooperate, perform and fulfil, promptly and on time, all of its obligations under this Consortium
Agreement as may be reasonably required from it and in a manner of good faith as prescribed by
Belgian law.

Each Party undertakes to notify promptly, in accordance with the governance structure of the
Project, any significant information, fact, problem or delay likely to affect the Project.

Each Party shall promptly provide all information reasonably required by a Consortium Body or by
the Coordinator to carry out its tasks.

Each Party shall take reasonable measures to ensure the accuracy of any information or
materials it supplies to the other Parties.

4.2 Breach

In the event a responsible Consortium Body identifies a breach by a Party of its obligations under
this Consortium Agreement (e.g.: a partner producing poor quality work), the Coordinator or the
Party appointed by the Generai Assembily if the Coordinator is in breach of its obligations under

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu )
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this Consortium Agreement will give written notice to such Party requiring that such breach be
remedied within 30 calendar days.

If such breach is substantial and is not remedied within that period or is not capable of remedy,
the General Assembly may decide to declare the Party to be a Defaulting Party and to decide on
the consequences thereof which may include termination of its participation in accordance with
Art. 3.2,

4.3 Involvement of third parties

A Party that enters into a subcontract or otherwise involves third parties (including but not limited
to Affiliated Entities) in the Project remains solely responsible for carrying out its relevant part of
the Project and for such third party’s compliance with the provisions of this Consortium
Agreement. It has to ensure that the involvement of third parties does not affect the rights and
obligations of the other Parties under this Consortium Agreement.

Section 5: Liability towards each other
5.1 No warranties

In respect of any information or materials (incl. Foreground and Background) supplied by one
Party to another under the Project, no warranty or representation of any kind is made, given or
implied as to the sufficiency or fithess for purpose nor as to the absence of any infringement of
any proprietary rights of third parties.

Therefore,

- the recipient Party shall in all cases be entirely and solely liable for the use to which it puis such
information and materials, and

- no Party granting Access Rights shall be liable in case of infringement of proprietary rights of a
third party resuiting from any other Party (or its Affiliates) exercising its Access Rights.

5.2 Limitations of contractual liability

No Party shall be responsible to any other Party for any indirect or consequential ioss or similar
damage such as, but not limited to, loss of profit, loss of revenue or loss of contracts, provided
such damage was not caused by a wilful act or by a breach of confidentiality.

A Party’s aggregate liability towards the other Parties collectively shall be limited to twice the
Party’s share of the total costs of the Project provided such damage was not caused by a wilful
act or gross negligence.

The terms of this Consortium Agreement shall not be construed to amend or limit any Party’s
statutory liability.

5.3 Damage caused to third parties

Each Party shall be solely liable for any loss, damage or injury to third parties resuiting from the
performance of the said Party's obligations by it or on its behalf under this Consortium Agreement
or from its use of Foreground or Background.

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu }
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5.4 Force Majeure

No Party shall be considered to be in breach of this Consortium Agreement if such breach is
caused by Force Majeure. Each Party will notify the competent Consortium Bodies of any Force
Majeure without undue delay. If the consequences of Force Majeure for the Project are not
overcome within 6 weeks after such notification, the transfer of tasks - if any - shall be decided by
the competent Consortium Bodies.

Section 6: Governance structure
6.1 General structure
The General Assembly is the decision-making body of the Consortium.

The Coordinator is the legal entity acting as the intermediary between the Parties and the Project
Observer. The Coordinator shall, in addition fo its responsibilities as a Party, perform the tasks
assigned to it as described in this Consortium Agreement.

The Management Support Team assists the General Assembly and the Coordinator.

The purpose of the Project Observer is to monitor the progress of the Project on behaif of the
Urban Europe funding organisations and to provide a communication link befween the Project,
the Call Secretariat and the Strategic Research Framework of Urban Europe.

6.2 Members

The General Assembiy shall consist of one representative of each Party (hereinafter referred to
as “Member”).

Each Member shall be deemed {o be duly authorised to deliberate, negotiate and decide on all
matters listed in Article 6.3.6 of this Consortium Agreement.

The Coordinator shall chair all meetings of the General Assembly, uniess decided otherwise by
the General Assembly.

The Parties agree to abide by all decisions of the General Assembly.
This does not prevent the Parties from submitting a dispute for resolution in accordance with the
provisions of settlement of disputes in Article 11.8 of this Consortium Agreement.

6.3 Operational procedures for the General Assembly
6.3.1 Representation in meetings
Any Member:

should be present or represented at any meeting;
may appoint a substitute or a proxy to atiend and vote at any meeting;
and shall participate in a cooperative manner in the meetings.

6.3.2 Preparation and organisation of meetings
©® DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu }
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6.3.2.1 Convening meetings:

The chairperson shall convene ordinary meetings of the General Assembly at least once every
twelve months and shall also convene extraordinary meetings at any time upon written request of
any Member.

6.3.2.2 Notice of a meeting:

The chairperson shall give notice in writing of a meeting to each Member as soon as possible and
no later than 14 calendar days preceding an ordinary meeting and 7 calendar days preceding an
extraordinary meeting.

6.3.2.3 Sending the agenda:
The chairperson shall send each Member a written original agenda no later than 14 calendar
days preceding the meeting, or 7 calendar days before an extraordinary meeting.

6.3.2.4 Adding agenda items:

Any agenda item requiring a decision by the Members must be identified as such on the agenda.
Any Member may add an item to the original agenda by written notification to all of the other
Members no later than 7 calendar days preceding the meeting.

6.3.2.5 During a meeting of the General Assembly the Members present or represented can
unanimously agree to add a new item to the original agenda.

6.3.2.6 Any decision may also be taken without a meeting if the chairperson circulates to all
Members a written document which is then signed by the defined majority of Members (see
Article 6.3.3 of this Consortium Agreement).

6.3.2.7 Meetings of the General Assembly may also be held by teleconference or other
telecommunication means.

8.3.2.8 Decisions will only be binding once the relevant part of the minutes has been accepted
according to Article 6.3.5 of this Consortium Agreement.

6.3.3 Voting rules and quorum

6.3.3.1 The General Assembly shall not deliberate and decide validly unless two-thirds (2/3) of its
Members are present or represented (guorum).

8.3.3.2 Each Member shall have one vote.
8.3.3.3 Defaulting Parties may not vote.

6.3.3.4 Decisions shall be taken by a majority of two-thirds (2/3) of the votes.

6.3.4 Veto rights

6.3.4.1 A Member which can show that its own work, time for performance, costs, liabilities,
intellectual property rights or other legitimate interests would be severely affected by a decision of
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the General Assembly may exercise a veto with respect to the corresponding decision or relevant
part of the decision.

6.3.4.2 When the decision is foreseen on the original agenda, a Member may veto such a
decision during the meeting only.

6.3.4.3 When a decision has been taken on a new item added to the agenda before or during the
meeting, a Member may veto such decision during the meeting and within 15 days after the draft
minutes of the meeting are sent.

6.3.4.4 in case of exercise of veto, the Members shall make every effort to resolve the matter
which occasioned the veto to the general satisfaction of all Members.

6.3.4.5 A Party may not veto decisions relating to its identification as a Defaulting Party. The
Defaulting Party may not veto decisions relating to its participation and termination in the
Consortium or the consequences of them.

6.3.4.6 A Party requesting to leave the Consortium may not veto decisions relating thereto.

6.3.5 Minutes of meetings

6.3.5.1 The chairperson shall produce written minutes of each meeting which shall be the formal
record of all decisions taken. He shall send draft minutes to all Members within 14 calendar days

of the meeting.

6.3.5.2 The minutes shall be considered as accepted if, within 21 calendar days from sending, no
Member has sent an objection in writing to the chairperson with respect to the accuracy of the
draft of the minutes.

6.3.5.3 The chairperson shall send the accepted minutes to all the Members of the General
Assembly, and to the Cocrdinator, who shall safeguard them. If requested the Coordinator shall
provide authenticated duplicates to Parties.

6.3.6 Decisions of the General Assembly

The General Assembly shall be free to act on its own initiative to formulate proposais and take
decisions in accordance with the procedures set out herein.

The following decisions shall be taken by the General Assembly:
Content, finances and intellectual property rights

Changes to the Consortium Plan (including the Consortium Budget)
Withdrawals from Attachment 1 (Background included)

Additions to Attachment 2 (Background excluded)

Additions to Attachment 4 (Listed Affiliated Entities)

Additions to Attachment 5 (List of Third Parties)

Evolution of the Consortium

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu )
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- Entry of a new Party to the Consortium and approval of the settlement on the conditions of the
accession of such a new Party
Withdrawal of a Party from the Consortium and the approval of the settlement on the
conditions of the withdrawal
Declaration of a Party to be a Defaulting Party
Remedies to be performed by a Defaulting Party
Termination of a Defaulting Party’s participation in the Consortium and measures refating
thereto

- Proposal to the Project Observer for a change of the Coordinator

- Proposal to the Project Observer for suspension of all or part of the Project
Proposal to the Project Observer for termination of the Project and the Consortium
Agreement

Appointments
Agree on the Members of the Management Support Team, upon a proposal by the Coordinator.

In the case of abolished tasks as a resuit of a decision of the General Assembly, Members shall
rearrange the tasks of the Parties concemed. Such rearrangement shall take into consideration
the legitimate commitments taken prior to the decisions, which cannot be cancelled.

6.4 Coordinator

6.4.1 The Coordinator shall be the intermediary between the Parties and the Project Observer
and shall perform all tasks assigned to it as described in this Consortium Agreement.

6.4.2 In particular, the Coordinator shall be responsible for:

Monitoring compliance by the Parties with their obligations

Keeping the address list of Members and other contact persons updated and available
Collecting, reviewing and submitting information on the progress of the Project and reports
and other deliverables {including financial statements and related certification) to the Project
Observer Preparing the meetings, proposing decisions and preparing the agenda of General
Assembly meetings, chairing the meetings, preparing the minutes of the meetings and
monitoring the implementation of decisions taken at meetings

Transmitting promptly documents and information connected with the Project,

Providing, upon request, the Parties with official copies or originals of documents which are in
the sole possession of the Coordinator when such copies or originals are necessary for the
Parties to perform work on the Project.

6.4.3 If the Coordinator fails in its coordination tasks, the General Assembly may propose to the
Project Observer to change the Coordinator.

6.4.4 The Coordinator shali not be entitled to act or to make legally binding declarations on behalf
of any other Party.

6.4.5 The Coordinator shall not enlarge its role beyond the tasks specified in this Consortium
Agreement.
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Section 7: Financial provisions
7.1 General Principles
7.1.1 Distribution of Financial Contribution

The Parties will each receive funding from Urban Europe's individual national funding
organisations, subject to the terms of grant agreements with those individual national funding
organisations. The financial contributions to the Project shall be distributed by the individual
national funding organisations according to the Consortium Budget as included in the Consortium
Plan.

A Party shall be funded only for its tasks carried out in accordance with the Consortium Plan.

7.2 Budgeting

The Consortium Budget shall be valued in accordance with the usual accounting and
management principles and practices of the respective Parties.
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Section 8: Foreground

Regarding Foreground, Annex Il of the EC-GA Article 11.26. - Article 11.29, with the exception of
Articles 11.28(2) and 11.28(3), shall apply with the following additions:

8.1 Joint ownership

Where no joint ownership agreement has yet been concluded:
- each of the joint owners shall be entitled to Use their jointly owned Foreground on a
royalty-free basis, and without requiring the prior consent of the other joint owner{s), and
- each of the joint owners shall be entitled to grant non-exclusive licenses to third parties,
without any right to sub-license, subject to the following conditions:
at least 45 days prior notice must be given to the other joint owner(s); and
fair and reasonable compensation must be provided to the other joint owner(s).

The joint owners shall agree on all protection measures and the division of related cost in
advance.

8.2 Transfer of Foreground

8.2.1 Each Party may transfer ownership of its own Foreground following the procedures of
Annex Il of the EC-GA Article 11 27.

8.2.2 It may identify specific third parties it intends to transfer the ownership of its Foreground to in
Attachment (5) to this Consortium Agreement. The other Parties hereby waive their right to object
to a transfer 1o listed third parties according to Annex [f of the EC-GA Article 11.27.3.

8.2.3 The transferring Party shall, however, notify the other Parties of such transfer and shall
ensure that the rights of the other Parties will not be affected by such transfer.

Any addition to Attachment (5) after signature of this Agreement requires a decision of the
General Assembly.

8.2.4 The Parties recognize that in the framework of a merger or an acquisition of an important
part of its assets, a Party may be subject fo confidentiality obligations which prevent it from giving
the full 45 days prior notice for the transfer as foreseen in Annex |l of the EC-GA, Article Il 27.2.
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8.3 Dissemination
8.3.1 Publication

8.3.1.1 Dissemination activities including but not restricted to publications and presentations shall
be governed by the procedure of Annex Il of the EC-GA Article 11.30.3, with the exception of
Articles 11.30{4), subject {o the following provisions.

Prior notice of any planned publication shall be given to the other Parties concerned at least 45
days before the publication. Any objection-to the planned publication shall be made in writing to
the Coordinator and to any Party concerned within 30 days after receipt of the notice. If no
objection is made within the time limit stated above, the publication is permitted.

8.3.1.2 An objection is justified if

(a) the objecting Party's legitimate academic or commercial interests are compromised by the
publication; or

{(b) the protection of the objecting Party's Foreground or Background is adversely affected.

The objection has to include a precise request for necessary modifications.

8.3.1.3 If an objection has been raised the involved Parties shall discuss how to overcome the
justified grounds for the objection on a timely basis (for example by amendment to the planned
publication and/or by protecting information before publication) and the objecting Party shall not
unreasonably continue the opposition if appropriate actions are performed following the
discussion.

8.3.2 Publication of another Party’s Foreground or Background

For the avoidance of doubt, a Party shall not publish Foreground or Background of another Party,
even if such Foreground or Background is amalgamated with the Party's Foreground, without the
other Party’s prior written approval. For the avoidance of doubt, the mere absence of an objection
according to 8.3.1 is not considered as an approval.

8.3.3 Cooperation obligations

The Parties undertake to cooperate to allow the timely submission, examination, publication and
defence of any dissertation or thesis for a degree which includes their Foreground or Background
subject to the confidentiality and publication provisions agreed in this Consortium Agreement.

8.3.4 Use of names, logos or trademarks

Nothing in this Consortium Agreement shall be construed as conferring rights to use in
advertising, publicity or otherwise the name of the Parties or any of their logos or trademarks

without their prior written approval.

Section 9: Access Rights
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9.1 Background covered

9.1.1 The Parties shall identify in the Attachment 1 the Background to which they are ready to
grant Access Rights, subject to the provisions of this Consortium Agreement. Such identification

may be done by e.g.
- subject matter and possibly in addition by
- naming a specific depariment of a Party.

9.1.2 The owning Party may add further Background to Attachment 1 during the Project by written

notice.
However, only the General Assembly can permit a Party to withdraw any of its Background from

Attachment 1.

9.1.3 The Parties agree that all Background not listed in Attachment 1 shall be explicitly exciuded
from Access Rights. The Parties agree, however, to negotiate in good faith additions o
Attachment 1 if a Party asks them to do so and those are needed.

For the avoidance of doubt, the owner is under no obligation to agree to additions of his
Background to Attachment 1.

9.1.4 in addition, if a Party wishes to list specific Background as excluded, it shall identify such

Background in the Attachment 2.
The owning Party may withdraw any of its Background from Attachment 2 during the Project by

written notice.
However, only the General Assembly can permit a Party to add Background to Attachment 2.

9.2 General Principles

9.2.1 Each Party shall implement its tasks in accordance with the Consortium Plan and shall bear
sole responsibility for ensuring that its acts within the Project do not knowingly infringe third party
property rights.

9.2.2 As provided in Annex Il of the EC-GA Article 11.32.3. Parties shall inform the Consortium as
soon as possible of any limitation to the granting of Access Rights to Background or of any other
restriction which might substantially affect the granting of Access Rights {e.g. the use of open
source code software in the Project).

9.2.3 If the General Assembly considers that the restrictions have such impact, which is not
foreseen in the Consortium Plan, it may decide to update the Consortium Plan accordingly.

9.2.4 Any Access Rights granted expressly exclude any rights to sublicence uniess expressly
stated otherwise.

Access Rights shall be free of any administrative transfer costs.

Access Rights are granted on a non-exclusive basis, if not otherwise agreed in writing by all the
Parties according to Annex |l of the EC-GA Article 11.32.7.

9.2.5 Foreground and Background shall be used only for the purposes for which Access Rights to
it have been granted.

9.2.6 Ali requests for Access Rights shall be made in writing.
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The granting of Access Rights may be made conditional on the acceptance of specific conditions
aimed at ensuring that these rights will be used only for the intended purpose and that appropriate
confidentiality obligations are in place.

9.2.7 The requesting Party must show that the Access Rights are Needed.

9.3 Access Rights for implementation

Access Rights to Foreground and Background Needed for the performance of the own work of a
Party under the Project shall be granted on a royalty-free basis, unless otherwise agreed for
Background in Attachment 1.

9.4 Access Rights for Use

9.4.1 Access Rights to Foreground if Needed for Use of a Party's own Foreground shall be
granted on a royalty-free basis.

9.4.2 Access Rights to Background if Needed for Use of a Party's own Foreground shall be
granted on Fair and Reasonable conditions.

9.4.3 A request for Access Rights may be made up to twelve months afier the end of the Project.

9.5 Access Rights for Affiliated Entities

Affiliated Entities have Access Rights under the conditions of Annex |l of the EC-GA Article
11.34.3. '

Such Access Rights to Affiliated Entities shall be granted on Fair and Reasonable conditions and
upon written bilateral agreement.

Affiliated Entities which obtain Access Rights in return grant Access Rights to all Parties and fulfil
all confidentiality and other obligations accepted by the Parties under the EC-GA or this
Consortium Agreement as if such Affiliated Entities were Parties.

Access Rights may be refused to Affiliate Entities if such granting is contrary to the legitimate
interests of the Party which owns the Background or the Foreground.

Access Rights granted to any Affiliated Entity are subject to the continuation of the Access Rights
of the Party to which it is affiliated, and shall automatically terminate upon termination of the
Access Rights granted to such Party.

Upon cessation of the status as an Affiliated Entity, any Access Rights granted to such former

Affiliated Entity shall lapse.
Further arrangements with Affiliated Entities may be negotiated in separate agreements.
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9.6 Additional Access Rights

For the avoidance of doubt any grant of Access Rights not covered by this Consortium
Agreement shall be at the absolute discretion of the owning Party and subject to such terms and
conditions as may be agreed between the owning and receiving Parties.

9.7 Access Rights for Parties entering or leaving the Consortium
9.7.1 New Parties entering the Consortium

All Foreground developed before the accession of the new Party shall be considered to be
Background with regard to said new Party.

9.7.2 Parties leaving the Consortium
9.7.2.1 Access Rights granted to a leaving Party
9.7.2.1.1 Defaulting Party

Access Rights granted to a Defaulting Party and such Party's right to request Access Rights shall
cease immediately upon receipt by the Defaulting Party of the formal notice of the decision of the
General Assembly o terminate its participation in the Consortium.

9.7.2.1.2 Non-defaulting Party

A non-defaulting Party leaving voluntarily and with the other Parties' consent shall have Access
Rights to the Foreground developed until the date of the termination of its participation.
it may request Access Rights within the period of fime specified in Art. 9.4.2.

9.7.2.2 Access Rights to be granted by any leaving Party

Any Party leaving the Project shall continue to grant Access Rights pursuant to the EC-GA and
this Consortium Agreement as if it had remained a Party for the whole duration of the Project.

Specific Software provisions
9.8 Specific provisions for Access Rights to Software
8.8.1 Definitions relating to Software

“Application Programming interface”

means the application programming interface materials and related documentation containing all
data and information to allow skilled Software developers to create Software interfaces that
interface or interact with other specified Software.

"Controlied Licence Terms" means terms in any licence that require that the use, copying,
modification and/or distribution of Software or another work (“Work™) and/or of any work that is a
modified version of or is a derivative work of such Work (in each case, “Derivative Work”} be
subject, in whole or in part, o one or more of the following:
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{(where the Work or Derivative Work is Software) that the Source Code or other formats preferred
for modification be made available as of right to any third party on request, whether royalty-free or
not;

that permission to create modified versions or derivative works of the Work or Derivative Work be
granted fo any third party;

that a royalty-free licence relating to the Work or Derivative Work be granted to any third party.

For the avoidance of doubt, any Software licence that merely permits (but does not require any of)
the things mentioned in (a) to (c) is not a Controlled Licence (and so is an Uncontrolled Licence).

“Object Code” means software in machine-readable, compiled and/or executable form including,
but not limited to, byte code form and in form of machine-readable libraries used for linking
procedures and functions to other software.

“Software Documentation” means software information, being technical information used, or
useful in, or relating to the design, development, use or maintenance of any version of a software
programme.

“Source Code” means software in human readable form normally used to make modifications to it
including, but not limited to, comments and procedural code such as job control language and
scripts to control compilation and installation.

8.8.2. General principles

For the avoidance of doubt, the general provisions for Access Rights provided for in this Section 9
are applicable also to Software as far as not modified by this Section 9.8.

Parties’ Access Rights to Software do not include any right to receive Source Code or Object
Code ported to a certain hardware platform or any right to receive Source Code, Object Code or
respective Software Documentation in any particular form or detail, but only as available from the
Party granting the Access Rights.

The intended introduction of intellectual property (including, but not limited to Software) under
Controlled Licence Terms in the Project requires the approval of the General Assembly to
implement such introduction into the Consortium Plan.

9.8.3. Access to Software

Access Rights to Software which is Results shall comprise:

Access to the Object Code; and,

where normal use of such an Object Code requires an Application Programming Interface
(hereafter API), Access to the Object Code and such an API; and,

if a Party can show that the execution of its tasks under the Project or the Exploitation of its own
Resuits is technically or legally impossible without Access to the Source Code, Access to the

Source Code to the extent necessary.

Background shall only be provided in Object Code uniess otherwise agreed between the Parties
concerned.

9.8.4. Software licence and sublicensing rights
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9.8.4.1 Object Code
9.8.4.1.1 Results - Rights of a Party

Where a Party has Access Rights to Object Code and/or API which is Results for Exploitation,
such Access shall, in addition to the Access for Exploitation foreseen in Section 9.4, as far as
Needed for the Exploitation of the Party’s own Results, comprise the right:

to make an unlimited number of copies of Object Code and API; and
to distribute, make available, market, sell and offer for sale such Object Code and AP alone or as
part of or in connection with products or services of the Party having the Access Rights;

provided however that any product, process or service has been developed by the Party having
the Access Rights in accordance with its rights to exploit Object Code and API for its own Results.

If it is intended to use the services of a third party for the purposes of this Section 9.8.4.1.1, the
Parties concerned shall agree on the terms thereof with due observance of the interests of the
Party granting the Access Rights as set out in Section 9.2 of this Consortium Agreement.

9.8.4.1.2 Results - Rights to grant sublicenses to end-users

In addition, Access Rights to Object Code shall, as far as Needed for the Exploitation of the
Party’s own Results, comprise the right to grant in the normal course of the relevant trade to
end-user customers buying/using the product/services, a sublicense to the extent as necessary
for the normal use of the relevant product or service to use the Object Code alone or as part of or
in connection with or integrated into products and services of the Party having the Access Rights
and, as far as technically essential:

to maintain such product/service;

to create for its own end-use interacting interoperable software in accordance with the

Directive 2008/24/EC of the European Parliament and of the Council of 23 April 2009 on the

legal protection of computer programs

9.8.4.1.3 Background

For the avoidance of doubt, where a Party has Access Rights to Object Code and/or API which is
Background for Exploitation, Access Rights exclude the right to sublicense. Such subiicensing
rights may, however, be negotiated between the Parties.

9.8.4.2 Source Code

9.8.4.2.1 Results - Rights of a Party

Where, in accordance with Section 9.8.3, a Party has Access Rights to Source Code which is
Results for Exploitation, Access Rights to such Source Code, as far as Needed for the
Exploitation of the Party’s own Resulis, shall comprise a worldwide right to use, to make copies,
to modify, to develop, to adapt Source Code for research, to create/market a product/process and
to create/provide a service.

if it is infended to use the services of a third party for the purposes of this Section 9.8.4.2.1, the
Parties shall agree on the terms thereof, with due observance of the interests of the Party
granting the Access Rights as set out in Section 9.2 of this Consortium Agreement.
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9.8.4.2.2 Resuiits —~ Rights to grant sublicenses to end-users

In addition, Access Rights, as far as Needed for the Exploitation of the Party’s own Results, shall
comprise the right to sublicense such Source Code, but solely for purpose of adaptation, error
correction, maintenance and/or support of the Software.

Further sublicensing of Source Code is explicitly excluded.

9.8.4.2.3 Background

For the avoidance of doubt, where a Party has Access Rights to Source Code which is
Background for Exploitation, Access Rights exclude the right to sublicense. Such sublicensing
rights may, however, be negotiated between the Parties.

9.8.5 Specific formalities

Each sublicense granted according to the provisions of Section 9.8.4 shall be made by a
traceable agreement specifying and protecting the proprietary rights of the Party or Parties
concerned.

Section 10: Non-disclosure of information

10.1 All information in whatever form or mode of transmission, which is disclosed by a Party (the
“Disclosing Party”) to any other Party (the “Recipient”) in connection with the Project during
its implementation and which has been explicitly marked as “confidential’, or when
disclosed orally, has been identified as confidential at the time of disclosure and has been
confirmed and designated in writing within 15 days from oral disclosure at the latest as
confidential information by the Disclosing Party, is “Confidential information”.

10.2 The Recipients hereby undertake, for a period of 5 years after the end of the Project:

- not to use Confidential Information otherwise than for the purpose for which it was
disclosed;

- not to disclose Confidential Information to any third party without the prior written
consent by the Disclosing Party,

- to ensure that internal distribution of Confidential Information by a Recipient shall take
piace on a strict need-to-know basis; and

- to return to the Disclosing Party on demand all Confidential Information which has been
supplied to or acquired by the Recipients including all copies thereof and to delete all
information stored in a machine readabie form. If needed for the recording of ongoing
obligations, the Recipients may however request to keep a copy for archival purposes
only.

10.3 The Recipients shall be responsible for the fulfilment of the above obligations on the part of
their employees and shali ensure that their employees remain so obliged, as far as legally
possible, during and after the end of the Project and/or after the termination of employment.
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10.4 The above shall not apply for disclosure or use of Confidential Information, if and in so far

10.5

10.6

10.7

10.8

as the Recipient can show that:

- the Confidential Information becomes publicly available by means other than a breach of
the Recipient's confidentiality obligations;

- the Disclosing Party subsequently informs the Recipient that the Confidential
information is no fonger confidential;

- the Confidential Information is communicated to the Recipient without any obligation of
confidence by a third party who is in lawful possession thereof and under no obligation of
confidence to the Disclosing Party;

- the Confidential Information, at any time, was developed by the Recipient completely
independently of any such disclosure by the Disclosing Party;

- the Confidential Information was already known to the Recipient prior to disclosure; or

- the Recipient is required to disclose the Confidential Information in order to comply with
applicable laws or regulations or with a court or administrative order, subject to the
provision Art. 10.7 hereunder.

The Recipient shall apply the same degree of care with regard to the Confidential
Information disclosed within the scope of the Project as with its own confidential and/or
proprietary information, but in no case less than reasonable care.

Each Party shall promptly advise the other Party in writing of any unauthorised disclosure,
misappropriation or misuse of Confidential Information after it becomes aware of such
unauthorised disclosure, misappropriation or misuse.

If any Party becomes aware that it will be required, or is likely to be required, to disclose
Confidential Information in order to comply with applicable taws or regulations or with a
court or administrative order, it shall, to the extent it is lawfully able to do so, prior to any
such disclosure

-nctify the Disclosing Party, and

-comply with the Disclosing Party’'s reasonable instructions

to protect the confidentiality of the information.

The confidentiality obligations under this Consortium Agreement and the EC-GA shall not
prevent the communication of Confidential Information to Urban Europe or the Project
Observer.

Section 11: Miscellaneous

11.1 Attachments, inconsistencies and severability

This Consortium Agreement consists of this core text and
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Attachment 1 (Background included)
Attachment 2 (Background excluded)
Attachment 3 (Accession document)
Attachment 4 (Listed Affiliated Entities)
Attachment 5 (List of Third Parties)

In case of conflicts between the attachments and the core text of this Consortium Agreement, the
latter shall prevail.

Should any provision of this Consortium Agreement become invalid, illegal or unenforceable, it
shall not affect the validity of the remaining provisions of this Consortium Agreement. In such a
case, the Parties concerned shall be entitled to request that a valid and practicable provision be
negotiated which fulfils the purpose of the original provision.

11.2 No representation, partnership or agency

The Parties shall not be entitled fo act or to make legally binding declarations on behalf of any
other Party. Nothing in this Consortium Agreement shall be deemed to constitute a joint venture,
agency, partnership, interest grouping or any other kind of formal business grouping or entity
between the Parties.

11.3 Notices and other communication

Any notice to be given under this Consortium Agreement shall be in writing to the addresses and
recipients as listed in the most current address list kept by the Coordinator.

Formal notices:

If it is required in this Consortium Agreement (Article. 9.7.2.1.1 and 11.4) that a formal notice,
consent or approval shall be given, such notice shall be signed by an authorised representative of
a Party and shall either be served personally or sent by mail with recorded delivery or telefax with

receipt acknowledgement.

Other communication:
Other communication between the Parties may also be effected by other means such as e-mail
with acknowledgement of receipt, which fulfils the conditions of written form.

Any change of persons or contact details shall be notified immediately by the respective Party to
the Coordinator. The address list shall be accessible to all concerned.

11.4 Assignment and amendments

No rights or obligations of the Parties arising from this Consortium Agreement may be assigned
or transferred, in whole or in part, to any third party without the other Parties’ prior formal
approval.

Amendments and modifications to the text of this Consortium Agreement not explicitly listed in
Article 6.3.1.2 (LLP)/ 6.3.6 (SP) require a separate agreement between ali Parties.
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11.5 Mandatory national law and funding agreements

Nothing in this Consortium Agreement shall be deemed to require a Party to breach any
mandatory statutory law under which the Party is operating, nor the terms of any grant of funding
made to a Party in relation to the Project.

11.6 Language

This Consortium Agreement is drawn up in English, which language shall govern ali documents,
notices, meetings, arbitral proceedings and processes relative thereto.

11.7 Applicable law

This Consortium Agreement shall be construed in accordance with and governed by the laws of
Belgium excluding its conflict of law provisions.

11.8 Settlement of disputes

Any dispute, controversy or claim arising under, out of or relating to this contract and any
subsequent amendments of this contract, including, without limitation, its formation, validity,
binding effect, interpretation, performance, breach or termination, as well as non-contractual
claims, shall be submitted to mediation in accordance with the WIPO Mediation Rules. The place
of mediation shali be Brussels unless otherwise agreed upon. The language to be used in the
mediation shall be English unless otherwise agreed upon.

If, and to the extent that, any such dispute, controversy or ¢laim has not been settled pursuant to
the mediation within 60 days of the commencement of the mediation, it shall, upon the filing of a
Request for Arbitration by either party, be referred to and finally determined by arbitration in
accordance with the WIPO Expedited Arbitration Rules. Alternatively, if, before the expiration of
the said period of 60 days, either party fails to participate or to continue to participate in the
mediation, the dispute, controversy or claim shall, upon the filing of a Request for Arbitration by
the other party, be referred to and finally determined by arbitration in accordance with the WIPO
Expedited Arbitration Rules. The place of arbitration shall be Brussels unless otherwise agreed
upon. The language to be used in the arbitral proceedings shall be English unless otherwise
agreed upon.

Section 12: Signatures
AS WITNESS:

The Parties have caused this Consortium Agreement to be duly signed by the undersigned
authorised representatives in separate signature pages the day and year first above written.
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Authorised to sign on bebhalf of

Politecnico di Torino
Signature(s)

Name(s)

Title(s)

Date
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Authorised to sign on behalf of

Innovation Service Network GmbH
Signature(s)

Name(s)

Title(s)

Date
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Authorised to sign on behalf of

Facuity of Architecture, Katholieke Universiteit Leuven
Signature(s)

Name(s)

Title(s)

Date
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Authorised to sign on behalf of

Neurovation GmbH
Signature(s)
Name(s)

Title(s)

Date
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Authorised to sign on behalf of

University College L.ondon
Signature(s)

Name(s)

Title(s)

Date
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Authorised to sign on behalf of

Citta di Torino
Signature(s)
Name(s)
Title(s)

Date
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[Attachment 1: Background included]

Access Rights to Background made available o the Parties:

a. Politecnico di Torino, established in Corso Duca degli Abruzzi 24, 10129 Torino (ltaly), will
provide to the Incubators consortium executables and documentation of usage of the
UrbanGen platform.

b. Neurovation GmbH, established in Hugo Wolf Gasse 6a, 8010 Graz (Austria), will provide to
the Incubators consortium executables and documentation of usage of the Neurovation
platform.

¢. ISN GmbH, established in Hugo Wolf Gasse 6a, 8010 Graz (Austria), will provide to the
Incubators consortium executables and documentation of usage of the 1000x1000 platform.

This represents the status at the time of signature of this Consortium Agreement.
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[Attachment 2: Background excluded]

Background excluded from Access Rights:

a. Politecnico di Torino, established in Corso Duca degli Abruzzi 24, 10129 Torino (italy),
hereby excludes from the obligation to grant Access Rights to Background for use by the
Consortium the source code of the UrbanGen platform and all the source code that was

created before the start of the Incubators project.

b. Neurovation GmbH, established in Hugo Wolf Gasse 6a, 8010 Graz (Austria), hereby
excludes from the obligation to grant Access Rights to Background for use by the Consortium
the source code of the Neurovation platform and all the source code that was created before

the start of the Incubators project.

¢. ISN GmbH, established in Hugo Wolf Gasse 6a, 8010 Graz (Austria), hereby excludes
from the obligation to grant Access Rights to Background for use by the Consortium the source
code of the 1000x1000 platform and all the source code that was created before the start of the

incubators project.

This represents the status at the time of signature of this Consortium Agreement.
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[Attachment 3: Accession document]

ACCESSION

of a new Party to

This Accession document has been done in 2 originals to be duly signed by the undersigned
authorised representatives.

Name(s)
Title(s)

Name(s)
Title(s)
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[Attachment 5: List of Third Parties]

List of Third Parties to which transfer of Foreground is possible with prior notice to the other
Parties and for which the other Parties have waived their right to object.

© DESCA - The simplified FP7 Model Consortium Agreement (www.DESCA-FP7.eu )
Version 3.0, March 2011
35735












All. n. 5 n. mecc.

CITTA DI'TORINO

DIREZIONE DI STAFF TRIBUTI CATASTO E SUOLO PUBBLICO
SERVIZIO ARREDO URBANO RIGENERAZIONE URBANA E INTEGRAZIONE

Oggetto: Deliberazione avente ad oggetto “JPI Urban Europe. Progetto “Incubators of Public
Spaces”. Approvazione del “Consortium Agreement” (Protocollo di Intesa) tra I
partner di progetto. Dichiarazione di non ricorrenza dei presupposti per la
valutazione di impatto Economico.

Vista la deliberazione di Giunta Comunale del 16 ottobre 2012 n.mecc. 05288/108;

Vista la circolare dell’ Assessorato al Bilancio, Tributi, Personale e Patrimonio del 30 ottobre
2012, prot. 13884;

Vista la circolare dell’ Assessorato al Bilancio, Tributi, Personale e Patrimonio del 19 dicembre

2012, prot. 16298;
Effettuate le valutazioni ritenute necessarie,

si dichiara che il provvedimento richiamato all’oggetto non rientra tra quelli indicati all’art. 2
delie disposizioni approvate con determinazione n. 59 (mece. 201245155/066) datata 17 dicembre
2012 del Direttore Generale in materia di preventiva valutazione di impatto economico delle nuove
realizzazioni che comportano futuri oneri, diretti o indiretti, a carico della Citta.

IL DIRIGENTE
(Arch. Valter CAVALLARO)











